
 
Staff Report

 
Report To: Council Meeting 

From:  Terri Towstiuc, Clerk 

Date:         2023-12-21 

Subject:   2023-2027 West Elgin Strategic Plan 

 
Recommendation: 

That West Elgin Council hereby receives the report from Terri Towstiuc, Clerk Re: 2023-2027 West 
Elgin Strategic Plan; And 
 
That Council hereby approve the final 2023-2027 West Elgin Strategic Plan, as presented by Jennifer 
Kirkham, Mischievous Cat Productions. 
 
Purpose: 
 

The purpose of this report is to provide Council with the finalized version of 2023-2027 West Elgin 
Strategic Plan, as presented and amended by Jennifer Kirkham, Mischievous Cat Productions. 
 
Background: 
At the regular meeting of Council on November 23, 2023, Council received a delegation from Jennifer 
Kirkham, Mischievous Cat Productions, who presented the Draft 2023-2027 Strategic Plan, based 
on the responses received from the West Elgin Community Survey completed in the Fall of 2023. 
 
Council provided feedback to Ms. Kirkham, collaborating to establish a vision, mission, goals and 
objectives for the future of West Elgin, resulting in the final plan. 
 
Financial Implications:  
Cost Strategic Plan, Mischievous Cat Productions 
 
Policies/Legislation: 
Strategic Plan 

 
 
Respectfully submitted by, 
 
Terri Towstiuc 
Clerk 
 
 


