GIS and Asset Management Coordinator
Shared Services Agreement

This agreement made iy,  day of , 2023.

Between:

The Corporation of e Township of SowtHrwold
(Heveinafter refevred to-as "Sowthwolol)

Of tihe First
Part

- and-
The Corporation of e Municipality of Dutton/Dunwicih
(Hereinafter referred to-as "Dutton/ Dunmrici’)
Of tire Second. Paurt
—_ M—.

The Corporation of Hhe Municipality of West Elgin
(Hereunafter referred to-as "West Elgin')
Of thve Thiwd Port

Whereas tie Councily of Sowthwwolo, Dutton/Duwmwiciv anod West
Elgun wusiv to- shvare resowndarces between He munieipolities for GIS
and Asset Monagement Coovdinator;

And Whereas Section 9 of the Municcpal Act 2001, S.O. 2001, ¢
25, as amended, provides ot o municipality has the capacity,
rightts, powery and priviudeges of a natural person for the purpose of
exercasing Uy aunwtrority;

Now- Therefore the parties heretor mutunally agree as follows:
Geneyol



1. That the services of Hie Sowthuwwolol GIS and Asset Management
Coordinator will be shhared witiv Duttons/ Dumawich anol West
Elgin fo:

. Provide administrotion of Hie asset dotabpose
management and Geographuical lnformation
Systems of eaci respective municipality;

b: Provide mapping services for eackh municipality;



¢ At the Huree parrtner mundelpolities witiv the

development and ongoing maintenance of the corporate
asset management progroam unclunding: the
asset datobpose; collecting and GlS related

rehablifotion or upgrade of eacih municipality’s
vorLows Unfrastructure ossets:

. Scheduwde "A'" attached heretor and forming port of Hils
agreement Uy Hhe GIS and Asset Management Coordinator
Job deseription, wiricdv sety owt the madin responsipilities
andl working conditlons for the GIS and Asset Management
Coovrdinator wirile performing duties for Southwola,
Dutton/ Dusmmrichn, and West Elgin.

. The GIS and Asset Management Coordinator shall be an
employee of Souwthwold and shhall be subject to-the
employment policies and procedures, as adopted and
umplemented, by Sowtwolo

. The GIS and Asset Management Coovdinator’s ummediote
supervisor U tihe Souwtuwold Director of Infrastructure and
Development:

. While providing service to- Dutton/Dunwich, the GIS and
Asset Management Coovdinotor sihall comply witiv

Dudtton/ Dunwich operoting policies and procedures. The
Dutton/ Dunnich CAO/ Treasnrer shall be Hre GIS and Asset
Management Coordinator’s immediate supervisor for
operational mattery un Dutton/Duvwichv. Operational mattery
do- not include Hre GIS and Asset Management Coordinator’s
employment terms, hmain resonrees or dseiplinary matters:
Any concerns or ey from Dutton/ Dunawich about GIS and
Asset Management Coovdinator’'s employment matters sihall
be directed to- Hie Souwthwold CAO/ Clevk.



6. While providing service to- West Elgun, the GIS and Asset
Moanagement Coovdinator shall comply withv West Elgun
operoting policies and proceduwres. The West Elgin Manager
of Operations & Community Service shall be the GIS andl
Asset Management Coovdinator’'s immediate supervisor for
operational matters un West Elgun: Operational matters do- not
nclunde Hre GIS and Asset Management Coordinator’s
employment termy, huumain resouvaces or diseiplinary maotters.
Any concerny or ey from West Elgin about GIS and Asset
Management Coordinator’s employment matters shhall be
drected to- the Sowthwold CAO/Clerk.

7. The GIS and Asset Managewent Coordinator, Sowthwolo
Durector of Infrastructure and Development shall be
aunthorized to- determine administrotive and scheduling
detaily to- umplement Hus agreement

Service Provision and Coyvt Sharung

8. The parties agree that GIS and. Asset Management
Coordinator Services provided under Hius agreement shall
be provided equally to- Southwold, Dutton/Dumwich, and
West Elgin, based. onv a 40 howr work week.

q. The portiesy recognize tivat due to- the nature of asset
collection projects, availabity of resources, weathver, support
staffung, meetingy, training, and otiver non-rowtune events,
there B nottire expectation that tume will be balanced over
each day or week: Balancing of tume dedicated to-
Souwthuwold, Dutton/ Dumwmiche, and West Elgin will be viewed
over o longer period of tume, suchv ay montily or quarterly.

10. The following GIS and Asset Management Coovdinator
costsy wlll be shared equally by Souwtiwold,



Dutton/ Dunuwici, and West Elgin
a) Wages
b) Manuwlife Benefits
c) OMERS Pension Contributions

d) Small eguipment wsed exclusively by Hre GIS and Asset
Moaonagement Coordinator

e) Conference Attendance

f) GIS and Asyset Management Coovdinmator Traimning

9) Tranvel for common activifies, uinclnding meetings,
conferences, training ot the current Sowthuwold travel

rofe
h) Meals and accommodation for common activities

11. Shouwld iUt be determined. that tHhere (s a significant
mundlceipalities, Hiat portlon greoter thamn 40% wlll be
treated oy a surchorge or credif at year end, as applicaple,
based. ov tive Wages, Benefit and OMERS portion of the costs
ondy.

12. Southwold shall bwotce Dutton/ Dusmwich West Elgun one oo
guanterly basis for GIS and Asset Management Coovdinator
Services provided: The bwoice provided shall include
detoils on costs, houry worked and velicle nsage.

13. The GIS and Asset Management Coovdimator will recoro
wnformatiow related to- hvours worked un each mundiceipality,
along witv howrs Hhat are common GIS and Asset
Management Coordinator duties attribputaiple to- all
muindlceipalities for payroll purposes: Sowthwolol will
provide reporty on o regulor basis to-tie GIS and Asset
Management Coordinmetor to- adjust howrsy to- maintoin



overall bolance and reportsy will be provided to- unform
possible future amendments to- Hhis agreemendt:

14. Vacation Tume, Siek Learve and Statwtory Holiday Hme
tfaken by tHre GIS and Asset Management Coordinator shall
be attribuwtable to- Southwold, Dutton/Duwnmich and West
Elgin equally. The GIS and Asset Management Coordinator
will be required to- ervsnre actual Hime worked Ly adjustecl
accordingly to- accownt for Vacation, Sk Leave and
Statutory Holiday time actually token.

15. The reporting location for the GIS and Asset Management
Coordinator wirew attending Duton/Duwmuwicih shhall be 199
Cwrrie Road, Duttorn ON NOL 1J0. The reporting location
for the GIS and Asset Management Coordinator wiren
attending West Elgun shall be 22413 Hosking Line, Roduney
ON NOL 2CO. It is understood by all parties that due to-
the nature of services being provided by the GIS and Asset
Management Coordinotor, service provided will not be
exclusine to- Hie mumndicipolity v wirieh the GIS and Asset
Moanagement Coovdinator Ly working from and services un
location It agreed that the GIS and Asset Management
Coordinator will work primeridy withvin the SouwHuwwolol
office or remotely, un accordance withv Souwthuwold huwmane
resources policies and procedunes:

16. Eachh mundicipality sihhvall provide an appropriate workspace
for providing GIS and Asset Management Coordinator
serviees, v accoroance witiv approved service levels:



17. The Towvship of SouwtHwold wlll provide computer and
commumnication equipment that con be wtdized for all
municipolities. Any service subscriptions and software
reguirements tat are exclusine to- one munieipality, are the

; Cna Rewi
18. The GIS and Asset Management Coovrdinator, West

Elgin Manager of Operations & Community Service,
Dutton/ Dunuwich CAO/ Treasurer and Southwold Director of
Infrostructure and Development shhall meet annumally to-
review operafion of this agreement: Eacihv municipality’s
CAOy are auntirvorized to- make adwministrative ano minor
this agreement; upon mutual agreement:

149. Ow an annunal bosis, e CAO of each municipality

shall report to- Hheir respective Couneid on the operation of
thisy agreement:

Agreewent Term

20. This agreement shhall commence on DATE andl
agreemwent:

Agreement Amendment

21. This agreement may be amended at any Hme,
subject to- agreement by all parties. Any amendiment
shall be un writing and approved. by the respective

Agreemwent Termunation




22, Eltiver porty may terminate His agreement by

23. Termination of He agreement wll take place 6 montng
acknowledged by the othver porties, or at anotiver date,
mutually agreed upon, uv wribing, by the poarties:



GglS and Auet Management Coorduinator Resignation, Termination,
lnabili WL Posidi
24. Showld the GIS and Asset Management Coordinator bhe
wnable to- flflll the respovuibUities and requirements set
ouwt un Huys agreement; SouwtHwwolol shall:
a) wmumediately notify West Elgun anod Dutton/ Dunmriciv
b) work collaboratively withv West Elgin andl
Duttons/ Duvuwich to- maintain Hre provision of GIS and
Asset Management Coovdinator services un the short—
term, untl the GIS and Asset Management Coovdinator
position i fllled, or anotiver cowrse of action iy
determined

25. Notwithustanding Section 22, either pairty may
ummeddiately terminate tiy agreement of the GIS and
Asset Management Coovdinator s unable to- fulfull
the respovulhblities and reguirements set owt i Huls
agreement:

26. Sowtihwwold shall not be held Wable for fallure to-
provide service uwnder Hus agreement shhould tHe GIS
and Asset Management Coovrdinator be unabple to-
fUfUL Hre respovusibilifies and requivements containeol
wv iy agreement:

alS omd. Asset Monagewment Coovrdinmator Recruitment

27. Should Sowthwold be requined to- recruit to- fUL Hre GIS
anol Asset Management Coordinator position, West Elgun
ande Dutton/ Dusmwwich shhall be entitled to- have up to- one
Sendor Management membper porticipate U the inferview-
process and provide input to- determine the preferred
coandidate. Souwthwold shall take unto- covsideration unput



from West Elgin ande Dutton/ Dusmwiche intferviewers, but Hie
employment terms shhall be determined by Sowthwolol.

it ok

23. Where requived under Hiiy agreement; written notice
shall be provided as follows

Towvship of Sowthwold
Attna

CAO/Clevk
35663 Fingal
Line Fingal ON
NOL 1KO

Municipality of West Elgin
Attt CAO/Treasirer

22413 Hoskins
Line Roduney ON
NoL2co

Muundleipolity of Dutton/Dunmiciv
Attn CAO/Treasmnver

199 Cwrrie Road,
Dwtonrn ON NOL
1Jo

5 il

249. The parties agree Hhat U Hhe event that any provision,
dawse, Article or attachment herein, or port tivereof, wiriciv
form paat of Hie agreement; are deemed vold, bwalide or



wnenforceoble by o cowrt of competent jursdiction, tie
remaiining proviusions, claunses, Artueles, aftacihuments or parts
thereof, shall be and remain un full force and. effect:
Governing Low
30. Agreement shall be governed by and covustrued un
accovidance witiv tive laws of tive Province of Ontario- and
Hre laws of Canada applicable Hherein.

lnswyrance and | tabilify

31. Souwthuwwold, Dutton/Duwnwicie and West Elgun agree

a. A Broad Form Property Policy bnsuring against Loss or
damage to- any kind of owned, rented or leased
eguipment or property that s being used or could be
wsed to- provide GIS and Asset Management Coordinator
Shaved Services pursmmant to- Huy agreemendt v aw
amount not less tHa Hhe full replacement cost:

b. A General Liablity Policy uwsmrung against wjury or
damage to- persons or property, underwritten by an
wsrer Ucevnsed to- condunet businessy v He Province of
Ontorio- withv a lumit of not less Hane $35,000,000. The
agreement ag o additlonal nsnred witiv respect to-tive
GlS and Asset Management Coordinotor Shared Service
Agreement: The policy shall furtiver be endovsed to-
unclude cross—-Uablity, contractunal Wablity and.
personal njury.

Muwtual [ndenwunification




32. Sowthwold covenants and. agrees thhat U shhall
wndlenmunify, defend and sare harmless West Elgun and
Dutton/ Dundiwehr from any Uablity, cost, demandy,
damages, expenses, claimy and sty arising owt of or i any
woy related to- He obligations of Sowthwold to- carry owt the
work or otherwise meet tive obhligations provided for un tiis
Agreement; including tive fallure to- perform such work
adequately or at all, except to- the extent that same Ly
camsed. by the negligence or willful miscondunet of West
Elgin and Dutton/Duwnmichv This indemnity shall survive
the early termination or expiry of Hus Agreement:

33. West Elgun covenantsy and agrees that f shhall
wndemnify, defend and save harmless the Southuwolo and
Dutton/ Duunwich from any UWability, cost; demandy,
damages, expenses, claimy and suity arising owt of or i any
woy related to- Hie opligations of tive West Elgun to- carry owt
the work or otherwise meet the obpligations provided for uv
s Agreement;, inclunding tive failure to- perform such work
adequately or at all, except to-the extent that same s canseol
by tire negligence or willful misconduet of the SowtHwwolod
andl Dutton/ Duvuwwich This indemnity shhall survive the
eorly termination or expiry of thisy Agreement

34. Duttony/ Duvuwiciv covenants and agrees Hat U shall
wndenmundfy, defend and sanve harmless tive SouwtHunold and
West Elgin from any Uability, cost, demands, damages,
expenses, aimy and suity arising owt of or L any way
related to- tive obligations of the Dutton/Dunwicih to- carry
owt the work or otirerwise meet the obligations provided for
U thisy Agreement; inclnding Hhe failurre to- perform suciv
work adequately or atall, except to- the extent that same s



Souwtwold and West Elgin: This uindenmunity shall survive
the early termination or expiry of tHhis Agreement:



Cownterpoit Signing
35. This agreement may be executed. bn any nuwmbper of
covnterports, eocih of wiich wiren execunted and delivered
shall covutitute a duplicate origunal, but all covnterparts
together shhall covututute a single agreemendt:

IN WITNESS WHEREOF Hre said parties hanve duly executeod His
agreement by their proper auwtrorized officery Un that belralf and
affixed their Corporate Seals.

The Corporation of the Township of Sowthwwold

Mayor

Clerk

The Corporation of the Municipolity of Dutton/Dunmich

Clerk

The Corporation of the Municipality of West Elgin



Clerk






