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MMS COMMUNITY ACTIVATOR - PROJECT INFORMATION 

Project Title (maximum 50 characters or 10 words) 

Please provide a short title for promoting or referencing the project. 

Project Description (maximum 250 characters or 50 words) 

Please provide a short description for promoting or referencing the project. 

Project Location 
Geographic Area (maximum 2,000 characters or 300 words) 
Please describe the geographic area served by your project (this can be a neighbourhood, street, BIA district, or 
other location of commercial or community importance like a strip mall). Include the streets or other boundary lines 
of the Main Street Community that will be served. Priority will be given to projects focused on clearly defined 
commercial and community value areas. 
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Importance of the Geographic Area (maximum 2,000 characters or 300 words) 
Please indicate why this location is important with respect to its demographics, assets, historical challenges, 
vacancy rate, etc. 

 

 

Project Overview 
Project Summary (maximum 2,000 characters or 300 words) 
Provide a brief overview of the project by outlining what the project will achieve and the partners involved.  
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Economic Growth (maximum 2,000 characters or 300 words) 
Describe how this project will enhance economic prosperity and growth or reduce existing barriers to the economic 
development of the local Main Street community. 

 

Project Rationale 
Support for Local Main Street Community (maximum 2,000 characters or 300 words) 
Describe the community members that will be supported by the project (i.e. community stakeholders, residents, 
shoppers, tourists, and others) and specifically how this project will support each identified group. 
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Support for Local Main Street Businesses (maximum 2,000 characters or 300 words)*  
Describe the local businesses that will be supported by this project and specifically how it will support them. 

 

# of businesses DIRECTLY impacted  

# of businesses INDIRECTLY impacted  
 
 
Sustainability (maximum 2,000 characters or 300 words)*  
Describe how this project supports a long-term sustainable strategy to draw visitors, increase local vibrancy and 
social cohesion, and spur economic activity. 
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Innovation (maximum 2,000 characters or 300 words)*  
Describe the innovation of this project in achieving high impact placemaking. 

 

 
 
Social Benefit (maximum 2,000 characters or 300 words)*  
Describe how this program will provide social benefits to your Main Street community, especially to those from 
equity-deserving groups or facing barriers. 
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Project Outcomes 
Employment (maximum 2,000 characters or 300 words) 
Describe how this project will create new jobs and/or maintain existing jobs  (full-time, part-time, seasonal) in the 
Main Street community. 

 

Jobs CREATED Jobs MAINTAINED 
Full-time  Full-time  

Part-time  Part-time  

Seasonal  Seasonal  

 
Investment (maximum 2,000 characters or 300 words) 
Describe how this project will lead to the attraction or retention of investment in the Main Street community. 
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Community Assets (maximum 2,000 characters or 300 words) 
Describe how this project will enhance or improve existing community assets and their use in the Main Street 
community. 

 

 
 
Relationship building (maximum 2,000 characters or 300 words) 
Describe how this project will enhance or improve existing community partnerships and stakeholder relationships 
and identify new relationships that might be established. 
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Project Measurement and Analytics 
Project Oversight (maximum 2,000 characters or 300 words) 
Describe the skills and resources the lead applicant, co-applicant(s), and strategic partners will use in managing and 
completing this project. Provide examples of similar projects that were implemented. 

 

 
 
Success (maximum 2,000 characters or 300 words) 
Briefly describe how you will define the success of the project. The My Main Street Community Activator seeks to 
fund projects that demonstrate the placemaking projects' impact on economic vibrancy and social cohesion. Please 
note that up to 10% of your budget can be dedicated to evaluation. 
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Measurement and Analytics (maximum 2,000 characters or 300 words) 
Briefly describe what tools you will use to gather the information and measure your success.  

 

 
 

  



Page 10 of 11 
 

Project Implementation 
Project Work Plan 
Using the following chart, list each core activity that must be completed to ensure project success, including the 
anticipated start and end dates. 

 

PROJECT ACTIVITY  START DATE 
(DD-MMM-YYY) 

 END DATE 
(DD-MMM-YYY) 
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Permits & Licenses (maximum 2,000 characters or 300 words) 
Identify all the necessary licenses and permits required for your project. Have you obtained them? If not, how, and 
when will these be obtained? 

 

 
 
Marketing (maximum 2,000 characters or 300 words) 
How do you plan to effectively promote and raise awareness for your project? 
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	Project Title: Roots & Revival
	Project Description: Roots & Revival will celebrate and revitalize our local and regional agriculture, music, and arts sectors by reconnecting the community with its agricultural roots and showcase the regions' richness. 


	Geographic Area: The geographic focus area for Roots & Revival encompasses Rodney's Main Street, stretching from Queens Ave through to Clark Road. This historic Main Street holds significant importance as a symbol of resilience and community identity, once thriving as the heart of our local economy fueled by the tobacco farming industry. The festival's activities will be centered around this vital artery, aiming to breathe new life into the area and revitalize its economic and social fabric.

	Geography Importance: The area of Rodney's Main Street holds profound significance as a symbol of resilience and untapped potential within our community. Despite facing a 40% vacancy rate, the area has shown promise with the opening of four new businesses through the MainStreet program in 2023. 90% of the businesses along this stretch are owned by women. However, the decline in this once-thriving shopping district was initiated by the loss of tobacco farming and further exacerbated by the challenges brought about by the global Covid pandemic.

A recent Hill Strategies report revealed that 1 in 5 artists reside in rural areas, indicating a rich cultural presence within our community. Moreover, Rodney has experienced an influx of new residents over the past four years, creating an opportunity to showcase the area and provide platforms for our burgeoning artist population. The Wild West Elgin Festival aims to address these challenges and opportunities by celebrating and revitalizing our local and regional agriculture, music, and arts – elements deeply ingrained in our community's identity.

The festival is not merely an event; it represents a catalyst for change that has the potential to bridge generational and cultural divides while fostering a sense of belonging and community pride. By showcasing local farms through scheduled tours, featuring local artists across various mediums, collaborating with existing businesses on Main Street to support a mural painting, and transforming vacant spaces into interactive installations, we aim to revitalize Rodney's Main Street as a vibrant center of community life.

	Project Summary: Roots & Revival is a catalyst for change that has the power to bridge generational and cultural divides while fostering a sense of belonging and community pride. Our proposed solution involves scheduled farm tours, street festivals, concerts, mural painting, kids' activities, local food and drink vendors, as well as transforming vacant spaces into interactive installations and art galleries. With a budget of $130,000., we aim to significantly increase local engagement with our town's cultural and economic offerings while reducing the Main Street vacancy rate by at least 15% within the year.

The significance of Rodney's Main Street as a cultural and economic focal point cannot be overstated. Through Roots & Revival, we seek to address the multifaceted challenges faced by our community while embracing the opportunities presented by its rich artistic and agricultural heritage. This endeavor is of critical importance for our community, as it represents a concerted effort to celebrate our past, embrace our present, and lay the groundwork for a vibrant future where Rodney's Main Street thrives once again as a beacon of community life. From September 20-September 28 the activities will encourage and attract people from our community and surrounding areas to experience the vibrancy of Rodney. Having multiple activities over an extended period of time will encourage repeat visits and there will be something for every interest and age demographic. 

Partners to date include the Rodney Kiwanis Club, West Elgin Economic Development Committee, and the West Elgin Women in Business Networking Group. It is our goal to include other partners as the event planning progresses.


	Economic Growth: Despite recent efforts to breathe new life into this area, including the opening of 4 new businesses in the past year, we are confronted with a stark reality: a 40% vacancy rate that speaks volumes about the challenges we still face. This high vacancy rate not only affects the economic health of our community but also its social fabric, contributing to a sense of neglect and diminishing community pride.

Roots & Revival holds the promise of significantly impacting economic prosperity in Rodney and its surrounding areas. By celebrating and revitalizing our local and regional agriculture, music, and arts, the festival aims to introduce innovative solutions to overcome existing economic barriers. The marketing efforts for the festival emphasize attracting local and regional attendees to visit and explore the hidden gem of Southwestern Ontario. Collaborating with existing businesses on Main Street to participate will enhance their visibility and showcase their location, ultimately contributing to increased sales for all areas.

Moreover, the utilization of vacant spaces for alternative uses such as immersive art experiences, art galleries, and pop-up performance spaces for music or readings will demonstrate the flexibility of these spaces while simultaneously hgihlight the region's rich creative talents. This approach not only showcases the potential of underutilized areas but also creates an awareness of the diversity of agriculture, food, beverage, and crafts in the area. 



	Project Rationale: One of the biggest challenges that we currently have is to attract and encourage people to stay in the area and explore what we have to offer. With a focus on Furnival Road for the activities, businesses in this area will be  significant contributors to the events. We will approach current businesses to host an artist to exhibit their work in these spaces. Artists will be encouraged to be on site on the weekends to either serve as host in the space or to be working so that patrons can observe the creation of art.

Restaurants and other food related businesses will be encouraged to offer or create special menu items that will fit wit the overall theme. They will be asked to report on overall sales values from the previous year to help us measure impact.

There will be opportunities for community residents to volunteer, especially high school students. The majority of the service clubs cater to older volunteers and Roots & Revival will enable youth to participate as volunteers, artists, or in a paid supporting role on the weekends.

The marketing will extend from the Chatham-Kent to London regions to attract daytrippers to the area. There will be multiple events happening from the Farm tours to the Furnival Road events that will encourage people to make the trip to the area and truly explore the region.


	Support for Main Street: Within the past 18 months 7 new businesses have opened on Main Street in a variety of different sectors.  A sushi restaurant, ice cream parlor, reclaimed furniture store, wool shop, consignment store, dog groomer and an accounting firm. These businesses join other restaurants, a locally owned small grocer, dollar store and service businesses (insurance, banking and auto body).  Many of these businesses were supported by the Main Street Accelerator Grant and subsequent follow up has many voicing their concerns about the lack  of 'feet on the street' and consumer shopping habits that shifted during the pandemic to on line and big box stores and less in person shopping on main street.  

Roots & Revival will attract tourists and our own residents to the main street businesses, increasing sales and providing an opportunity for the businesses to promote themselves for future purchases. Current businesses will be actively encouraged to participate through a variety of ways: in the Night Market, hosting an artist on site, holding a sidewalk sale, etc. so that they can benefit from the activities.  
	Direct Impact: 17
	Indirect Impact: 75
	Sustainability: This planned yearly event is part  of  a larger strategic plan for rural revitalization in West Elgin. With the number of daily shoppers on main street decreasing yearly this event will bring together key stakeholders with the common goal of creating cultural resources, promoting tourism, and generating economic value through branding and accessibility.  Roots and Revival will contribute to economic development by infusing art and culture into public spaces, supporting vibrancy and attracting businesses and tourists.

This festival will allow businesses to showcase their products and services to a whole new audience.  Providing free marketing and advertising for local businesses as visitors talk about their fun experiences when they are back home and plan return visits.  With an increase in number of visitors, businesses will see an influx of revenue which can help create new job opportunities.

A significant number of people in the town will support this festival and it will instill a sense of community pride and knowledge of our shared history.  Encouraging the community to return to their main street and support local.  Providing opportunities to inspire and motivate entrepreneurs in the community to see the possibilities in the empty activated spaces for their own business, the event will help attract new store front owners. 

Roots and Revival will serve as catalysts for growth and development, bringing the community together and create a wealth of opportunities for collaboration, innovation and trade.




	Innovation: Due to the multi-faceted approach to Roots & Revival, the community will have an event that reconfirms the role of Furnival Road and its importance to the community as a whole. The finished mural on a highly visible building will be a year round reminder of the first event. 

A night market, street party with music, food stations, children's activities, and the access to vacant spaces develops this area as a community space. Creating different uses for vacant spaces will encourage people to see what is possible on their Main Street and participate in revitalizing this commercial corridor.

Since this is the first year for the event, it is the building block for future years. The mural is to the be first of several that are painted, adding visual interest all year. the intent is to make this an annual event celebrating the community.


	Social Benefit: One of the key social benefits of the festival is the opportunity it provides for greater participation in the community. Local First Nations artists and vendors will be given access to participate, expanding the opportunity for many diverse groups to engage and promote themselves to the larger community. This inclusive approach highlights the importance of agriculture to all of Southwestern Ontario, fostering a sense of unity and collaboration among various cultural and demographic groups.

Our organization, the Kiwanis Club of Rodney, has a proven track record of achieving significant social benefits through similar projects. Our dedication to serving children worldwide aligns with our mission towards environmental sustainability, ensuring that our initiatives have a positive impact on the lives of children and families in our local area. Through our experience in securing grants from reputable organizations like the Trillium Foundation, we have successfully implemented numerous community activities that have directly benefited children and families. This track record demonstrates our ability to effectively achieve social goals outlined in this project, ensuring that we can make a meaningful difference in the lives of the children we aim to serve through the Wild West Elgin Festival.

In summary, by providing opportunities for diverse groups to engage and promoting unity within Southwestern Ontario, as well as leveraging our proven track record of achieving significant social benefits through similar projects, Roots & Revival is poised to foster a sense of community pride and belonging while celebrating the rich cultural heritage of our region.

	Employment: In order to successfully present Roots & Revival we will contract a lead Project Manager to oversee the event and to ensure that goals are achieved. The partner organizations are all volunteer based organizations whose members have other jobs, families, and other commitments. The Project Manager will be responsible for overseeing all aspects of the event: from securing spaces and permits to artist involvement and to a final report with documentation for producing this event in the future. In order to achieve the results we are expecting this will be a six month contract from May to October 2024.

There will be other short term contract positions: Graphic Design to create the branding and social media assets; technicians to work sound and light equipment for the outdoor concerts; hiring high school students to work on the weekends to help with on site surveys, poster and signage distribution , and to provide general support at events and activities. Priority will be given to finding and contracting all positions from within the community. Any materials required (posters, signage, etc.) will be sourced from the community of West Elgin. 

We will contract a social media and communications manager to ensure that our marketing efforts are professional and targeted to reach our target demographics.


	Created - Full-time: 0
	Created Part-time: 1
	Created - Seasonal: 15
	Maintained - Full-time: 0
	Maintained Part-time: 0
	Maintained Seasonal: 0
	Investment: Roots & Revival represents a significant investment in the revitalization of Rodney's Main Street and surrounding areas. The festival's focus on celebrating and revitalizing local and regional agriculture, music, and arts is of paramount importance due to the area's profound significance as a symbol of resilience and untapped potential within our community.

The festival is not only an event but also a catalyst for change that has the potential to bridge generational and cultural divides while fostering a sense of belonging and community pride. By showcasing local farms through scheduled tours, featuring local artists across various mediums, collaborating with existing businesses on Main Street, and transforming vacant spaces into interactive installations, we aim to revitalize Rodney's Main Street as a vibrant center of community life.

The investment in this event is expected to have a positive environmental impact by promoting sustainability through its celebration of agricultural heritage. By highlighting the diversity and richness of our agricultural heritage, the festival aims to raise awareness about sustainable farming practices and foster a deeper connection between the community and its agricultural roots.

	Assets: As part of this initiative, several strategic projects will enhance community assets. The festival will leave behind a year-round statement through the creation of a new mural, serving as a visual representation of the event's impact on Rodney's Main Street. Additionally, basic sound and light equipment purchased for the festival will be made accessible to the community for other activities, further enriching local events and gatherings. Currently, equipment is rented from London for any activity that requires sound equipment. Having basic sound and light equipment will enhance Roots & Revival but also be able to be used by others in the community for events at other times of the year. We aim to promote the availability of this equipment so that other events are developed and supported.

Rented spaces along Main Street will be cleaned and presented in an attractive manner during the festival to showcase what is possible in these vacant areas. This demonstration aims to inspire potential investors and entrepreneurs to envision the potential of these spaces, ultimately contributing to the revitalization of Rodney's Main Street. Furthermore, the branding from Roots & Revival will be repurposed for future events, creating a cohesive identity for ongoing community celebrations and activities.

In addition, a database of area artists, musicians, participating farms, and craft vendors will be established as part of the festival's legacy. This database will serve as a valuable resource for future community events and initiatives, promoting local talent and fostering continued engagement with the arts within our region.

Through these strategic projects, the Roots & Revival aims to leave a lasting impact on Rodney's Main Street and surrounding areas. By enhancing community assets and creating opportunities for continued engagement, we are committed to laying the groundwork for sustainable growth and revitalization within our community.

	Relationship-building: Roots & Revival presents a unique opportunity to strengthen existing partnerships within the community and forge new relationships that align with the project's objectives. While the Kiwanis Club of Rodney has a longstanding presence in the community, this project marks the first-time collaboration among several key groups: Kiwanis, West Elgin Economic Development Committee, and the West Elgin Women's Business Networking Group.

This collaborative effort will not only enhance community awareness but also foster meaningful connections that are essential for the success of the festival. By engaging these diverse organizations, we aim to leverage their expertise and resources to create a cohesive and impactful event that resonates with our target demographic. The involvement of these groups underscores our commitment to inclusivity and collaboration, setting a precedent for future joint initiatives that benefit our community.

Furthermore, we recognize the importance of engaging young people in this endeavor. High school students will be encouraged to participate as volunteers, artists, or on-site assistants during the festival. This engagement is crucial in providing opportunities for young individuals in our small town and instilling a sense of ownership and pride in their community. By involving them in various capacities, we aim to cultivate a spirit of active participation and investment in the festival's success.

In building new relationships, we are committed to reaching out to local businesses on Main Street and beyond. Collaborating with at least 15 existing businesses to host events or provide special promotions during the festival period will not only boost their visibility but also strengthen ties between the festival and local enterprises. This proactive approach will contribute to a sense of shared purpose and mutual support, laying the foundation for sustained collaboration and economic revitalization.


	Oversight: Our organization, the Kiwanis Club of Rodney, has a proven track record of achieving significant social benefits through similar projects. Our dedication to serving children worldwide aligns with our mission towards environmental sustainability, ensuring that our initiatives have a positive impact on the lives of children and families in our local area. Through our experience in securing grants from reputable organizations like the Trillium Foundation, we have successfully implemented numerous community activities that have directly benefited children and families. 

Both the Rodney Economic Development Committee and the West Elgin Women in Business Networking Group are newly formed within the past 16 months. Although in their formative stages both groups have a small but active membership that have made Roots & Revival a cornerstone for their activities.

The Project Manager has 25+ years of event, volunteer, and marketing management experience. She has presented large events with attendance of over 20,000 and is well acquainted with our community. Her experience in working with all types of artists, volunteers, and business owners will be well suited to the needs of this event.

A steering committee will be established comprising representatives from the partner organizations and key community stakeholders including farmers, local businesses, and artist representation. 

	Success: Success for Roots & Revival will be determined by several factors:

1. Overall number of events;
2. Number of artists/farms/businesses participating;
3. Number of vendors and businesses participating in the Night Market;
4. One completed mural;
4. % increase in year over year sales along Furnival Road;
5. Number of attendees;
6. To reduce vacancy along this stretch by 15% by the end of the year;
7. A database of artists and volunteers for future events.
	Measurement: We will be using Google Analytics to measure engagement across all social media platforms, primarily Facebook, Instagram, Linkedin, Twitter, and potentially TikTok. 

During the event we will hire high school students to assist with counting attendees and to help with fact to face surveys. Key information gathered, particularly postal code information, will help inform the success of our marketing efforts. 

Depending on the willingness of attendees to share their email address we will send out a survey to attendees within 10 after the event to get feedback from the community on their impressions of the events and thoughts about future programming.

All participants will also be surveyed to gauge their satisfaction with attendance, organization, and marketing.

These various results will be presented in a final report to the Steering Committee in October, 2024.
	Permits: The only Permit required will be the Street Closure permit. This will be obtain by June, 2024.
	Marketing: To effectively raise awareness for Roots & Revival and attract a diverse audience, we have developed a comprehensive marketing and promotion strategy. Our approach encompasses the identification of target audiences, utilization of various marketing channels, and implementation of promotional strategies to maximize visibility and engagement.

Firstly, in collaboration with a graphic designer, we are developing a distinct brand that will not only represent this year's festival but also serve as a foundation for future events. This branding initiative aims to create a recognizable identity that resonates with our target demographic and fosters a sense of anticipation and excitement.

Our marketing efforts will heavily leverage social media platforms, including but not limited to Facebook, Instagram, Twitter, and LinkedIn. Through engaging content, regular updates, and targeted advertising campaigns, we aim to reach a broad audience while fostering community engagement. Additionally, we are creating a contract position dedicated to developing the festival's social media campaign and monitoring its progress. This strategic investment in social media management underscores our commitment to maximizing online visibility and interaction.

In addition to digital platforms, we recognize the value of local radio and print options in reaching specific segments of our community. Therefore, we plan to utilize local weekly/monthly papers and magazines as well as local radio stations to promote the festival. These traditional channels will complement our digital efforts by targeting audiences who may be more responsive to localized advertising.

Furthermore, small signage for roadside presences and posters will be strategically placed in high-traffic areas within our geographic focus area. These physical promotional materials aim to capture the attention of local residents and visitors, serving as visual reminders of the upcoming festival and encouraging attendance.



