Organization

Dutton Dunwhich West Elgin
Community Fund

Eagle Community Centre Inc.

Elgin International Club

Four Counties Health Services
Foundation

Kiwanis Club of Rodney

Quad County Support Services

Royal Canadian Legion Branch 221

Tiny Tots - EarlyOn Plagroup

West Elgin Community Health
Centre - Seniors Spring Fling

West Elgin Community Health
Centre - Fitness Program

West Elgin Community Health
Centre - Stroller Walk & Lunch

Contact Information

Total In-Kind Funds Staff
Total Funds Requested Received in Notes Recommenda
Requested . .
prior years tion
Waived Fee Rentals for Scout Hall 3-4 times annually
$ 200.00 | $ -
Replace ten tables due to water damage
$ 2,000.00 2023 - $1,000 $ 500.00
Exterior Painting of the Club Property
$ 10,000.00 2023 - $1,000 $ 1,000.00
2023 - $6,500 Medical Equipment
2020 - $5,000
2019 - $25,000
$ 7,300.00 2018 - $25,000 S 2,500.00
Children Book Club, providing free book to children in the area.
$ 500.00 2023 - $500 $ 500.00
Summer Youth Transition Program
$ 3,500.00 2023 - $3,500 S 1,000.00
2022 - $3,000 Roof Replacement
2021 - $3,000
$ 46,458.96 $ 1,000.00
Scout Hall Rental - Fee Waiver
$1,134 $
Local Seniors event
$ 5,300.00 $ 500.00
Miller Park Pavilion Fee Waiver
$260 $
Miller Park Pavilion Fee Waiver
$100 0




Total In-Kind Funds Staff
Organization Contact Information Total Funds Requested Received in Notes Recommenda
Requested . .
prior years tion
Rodney Recreation Centre Fee Waiver
West Elgin Community Health
Centre - Vaccination Clinic $450 0
West Lorne and Community Maintain Village plants at welcome signs and downtown
Horticultural Society - Purchase,
Planting and Maintenance of Village
Plants $ 1,500.00 $ 1,245.44 S 1,500.00
Fee Waiver for event
West Lorne and Community
Horticultural Society - Annual Plant
and Bake Sale $ 478.00 0
2023 - $2,554.95 |Bowling Green Maintenance
2022 - $2,853.00
2021 - $2,493.03
West Lorne Lawn Bowling Club - 2019 - $1,493.78
Mainteannce of the Bowling Greens $ 2,500.00 2018 - $1,475.29 S 2,500.00
2021 - $500.00 Fee Rental for Various Events
2019 - $300.00
2018 - $300.00
West Lorne Optimist - Misc Events $ 829.00 0
2023 - $2,500.00 [Mothers Day Road Race
2019 - $1,500.00
2018 - $1,370.62
West Lorne Optimist - Road Race $ 2,500.00 S 2,500.00
$ 13,500.00
In Kind Funds Grand Total
Totals $ 3,451.00 | $ 81,558.96 | $ 85,009.96




Criteria

Description

Alignment with Priorities

Grants should align with the municipality's strategic priorities, goals,
and objectives. Projects that address pressing community needs or support the municipality's long-term vision
are typically given priority.

Community Impact

The proposed project's potential impact on the community is crucial.
Municipalities often prioritize initiatives that benefit a broad segment of the population, enhance quality of
life, promote economic development, or address specific social, environmental, or cultural challenges.

Feasibility and Sustainability

Grant applications should demonstrate the feasibility and sustainability of the proposed project. This includes
assessing whether the project can be realistically implemented within the proposed timeframe and budget, as
well as its potential to continue operating effectively beyond the grant period.

Budget and Financial Management

MUunIcipalities typically evaluate the applicant's bUJget to ensure that Tunds are allocated appropriately and
transparently. They may also assess the organization's financial management practices and capacity to
effectively manage grant funds.

Partnerships and Collaborations

Projects that Ivolve collaboration With other community organizations, DUSINESSES, OF government agencies
may be viewed favorably. Partnerships can leverage additional resources, expertise, and community support,
enhancing the project's overall impact and sustainability.

Community Engagement and Support

Strong community support for the project, as demonstrated through letters of endorsement, partnerships, or
public participation in the planning process, can strengthen a grant application. Municipalities may consider
the level of community engagement and buy-in when evaluating proposals.

Equity and Inclusion

They may seek projects that promote diversity, equity, and inclusion, and address disparities or inequities
within the community.

Compliance and Legal Requirements

Grant applications must comply With all relevant 1aws, regulations, and runding guidelnes.
Municipalities will assess whether the proposed project meets legal requirements and aligns with the terms
and conditions of the grant program.




Municipality of West Elgin

Vision: West Elgin embodies the unique small-town charm and rural identity that makes our community special, while fostering an environment of growth,
opportunity, and inclusivity for all.

Mission Statement: To enhance the quality of life for residents and meet the needs of our business community by providing progressive, professional and financially
sustainable services and leadership that reflects the needs of all those who work, live, visit, or play in West Elgin.

Scoring Sheet

DD/WE Community Fund
Eagle Community Centre Inc.
Elgin International Club
Four Counties Health
Services Foundation
Kiwanis Club of Rodney
Quad County SS
RCL - Branch 221
Tiny Tots - EarlyOn Plagroup
WECHC - Seniors Spring Fling
WECHC - Fitness Program
WECHC - Stroller Walk & Lunch
WECHC - Vaccination Clinic
WL & Community Horticultural Society
WL & Community Horticultural
Society
West Lorne Lawn Bowling Club

Alignment with Priorities:

1: Does not align with municipality's priorities or goals.

2: Limited alignment with some priorities or goals.

3: Moderately aligned with municipality's priorities or goals. 5 1 1 1 3 2 1 4 2 3 3 4 5 4

4: Well-aligned with most priorities or goals.

5: Fully aligned with all priorities or goals.

Community Impact:

1: Minimal or unclear community impact.

2: Limited impact on a small segment of the community.

3: Moderate impact on a significant portion of the community. 5 2 13 1 2 1 2 3 2 3 2 4 5 4

4: Substantial impact benefiting a large portion of the community.

5: Transformational impact positively affecting the entire community.

Feasibility and Sustainability:

1: Not feasible or sustainable.

2: Feasible but sustainability uncertain.

3: Feasible with some sustainability measures in place. 5 413 4 4 3 1 4 3 4 4 | 4 4 4

4: Feasible and likely sustainable.

- Mainteannce of the Bowling Greens
West Lorne Optimist - Road Race

West Lorne Optimist - Misc Events




Municipality of West Elgin

Vision: West Elgin embodies the unique small-town charm and rural identity that makes our community special, while fostering an environment of growth,
opportunity, and inclusivity for all.

Mission Statement: To enhance the quality of life for residents and meet the needs of our business community by providing progressive, professional and financially
sustainable services and leadership that reflects the needs of all those who work, live, visit, or play in West Elgin.

Scoring Sheet

DD/WE Community Fund
Eagle Community Centre Inc.
Elgin International Club
Four Counties Health
Services Foundation
Kiwanis Club of Rodney
Quad County SS
RCL - Branch 221
Tiny Tots - EarlyOn Plagroup
WECHC - Seniors Spring Fling
WECHC - Fitness Program
WECHC - Stroller Walk & Lunch
WECHC - Vaccination Clinic
WL & Community Horticultural Society
WL & Community Horticultural
Society
West Lorne Lawn Bowling Club

5: Highly feasible and sustainable long-term.

Budget and Financial Management:

1: Poorly budgeted with high financial risk.

2: Budgeted but financial management unclear.

3: Budgeted with some financial management controls. 4 2 |2 4 2 3 2 3 3 3 3 4 3 3

4: Well-budgeted with clear financial management plan.

5: Comprehensive budgeting and robust financial management.

Partnerships and Collaboration:

1: No partnerships or collaboration.

2: Limited partnerships with minimal collaboration.

3: Some partnerships with moderate collaboration. 5 1 1 4 4 3 1 4 4 | 4 4 | 4 3 3

4: Strong partnerships with active collaboration.

5: Extensive partnerships and seamless collaboration.

Community Engagement and Support:

1: Lack of community engagement or support.

2: Limited community engagement or support.

3: Moderate level of community engagement or support. 4 2 2 4 3 2 4 2 3 2 4 3 4

- Mainteannce of the Bowling Greens
West Lorne Optimist - Road Race

West Lorne Optimist - Misc Events




Municipality of West Elgin

Vision: West Elgin embodies the unique small-town charm and rural identity that makes our community special, while fostering an environment of growth,
opportunity, and inclusivity for all.

Mission Statement: To enhance the quality of life for residents and meet the needs of our business community by providing progressive, professional and financially
sustainable services and leadership that reflects the needs of all those who work, live, visit, or play in West Elgin.

Scoring Sheet

Elgin International Club
Four Counties Health
Services Foundation
Kiwanis Club of Rodney
Quad County SS
RCL - Branch 221
WECHC - Fitness Program
Society

WECHC - Vaccination Clinic

DD/WE Community Fund
Tiny Tots - EarlyOn Plagroup

Eagle Community Centre Inc.
WECHC - Seniors Spring Fling
West Lorne Lawn Bowling Club

West Lorne Optimist - Road Race

WECHC - Stroller Walk & Lunch
- Mainteannce of the Bowling Greens
West Lorne Optimist - Misc Events

WL & Community Horticultural Society
WL & Community Horticultural

4: Strong community engagement and support.

5: Extensive community engagement and overwhelming support.

Equity and Inclusion:
1: Does not address equity or inclusion.

2: Limited consideration for equity or inclusion.

3: Some attention to equity or inclusion. 3 314 5 4 4 2 4 4 4 4 4 3 3 4 4 4

4: Demonstrates commitment to equity and inclusion.

5: Highly inclusive and equitable approach.
Total Points: 31 | 15| 14| 21 23 11911 )26 20| 24| 22| 28| 26 25 25 [30] 30

89% 43% 40% 60% 66% 54% 31% 74% 57% 69% 63% 80% 74% 71% 71% 86% 86%
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