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Thank you for your generous donations to date:
$270,805 (1999-2023)



Agenda

Four Counties Four Counties

Health Health Your Support

Services Services Matters

Foundation (FCHS)




Mission
FCHS To build relationships that support Four Counties
. Health Services by raising awareness of critical
Foundation: equipment needs and encourage community
Mission ownership through giving
)
. . Vision
Vision, and —
Values




Structure

l MHA Board \

FCHS SMGH

Foundation

Foundation

FCHS SMGH

Auxiliary

Auxiliary




- rMiddlesex
Hospital Alliance

Overview

* Raises funds for hospital medical
equipment not supported by Ministry
of Health, which is defined by FCHS
policy as any equipment valued over
$3,000

* Since 1987, the Foundation has
contributed over $9M to support
medical equipment purchases at FCHS
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Volunteer Elected Board of Directors Ex-officio Board Directors

Community/Skills Based Board: Chelsea King — MHA Representative
Judy Bodkin (Thamesuville) Jackie Herdman — Auxiliary to FCHS

Representative
Harry Denkers (Florence) Julie McBri CCHS R -
Scott Gawley (Bothwell) ulie lvicbrien epresentative

Tom Jeffery (Appin) Part Time Staff
Janneke Newitt (Melbourne)

Kirk Patterson (London/Glencoe)
Lynda Pelcz (Rodney)
Joanne Vansevenant (Newbury)
Pam Whlte (Bothwell)

Rosemary Bartlett (Glencoe)
Jackie Van Eerd Beatty (Bothwell)
Martha Wortner (Wardsville)




2021-2026 Strategic Plan

GOVERNANCE

HUMAN
RESOURCES

COMMUNICATION



Donor Impact

Provides State of
the Art medical
equipment for |
patient care
Allows the
hospital to

increase number
of procedures

Reduces wait
times

Keeps care close
to home




Community Impact

e According to a recent local study, the top two
reasons that attract newcomers to an area are:

1. Employment Opportunities

* Hospitals not only impact quality of health care
in our communities but impact viability and
sustainability of our rural communities.
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Patient Medical Equipment Appeal $ 224,200

Serving the needs of patients!

2024 FCHS Foundation

Care f?[aser
to Home

Portable Ultrasound

Ventilator

Monitoring Gateway

IT Main Switch

ECG Cart

24/7 Emergency U/sounds

Paeds & Adult Airway Support

Electronic Records System

Reduces Cyber Security Threats

Records Heart Signals

Emergency Dept Emergency Dept Emergency Dept Hospital Wide Diagnostic Imagin
$55,000 $40,000 $30,000 $23,000 g $22,500 ging
Chest Compression Staff Education 2 x CO2 Modules Centrifuge Ring Cutter
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Automated Patient CPR

Emergency Dept
$20,000

Supporting Staff Training

Hospital wide
$12,000

Monitors Carbon Dioxide

Emergency Dept
$10,000

Spins Blood for Analysis

FCHS Lab
$7,700

Easily Cuts through All Metals

Emergency Dept
$4,000
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Four Counties
Health

Services
Foundation

Agenda

Four Counties
Health
Services
(FCHS)

Your Support

Matters
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Four Counties Health Services
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Stabilizing our Critical Patients

Negative Pressure Room

Helipad for ORNGE
Air Ambulance Service



Four Counties Health Services
Annual Statistics (April 1, 2023-March 31, 2024)
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13,274 99.6% 559 9,403
Emergency Visits Occupancy Rate Inpatient Discharges Physiotherapy Visits
(11,698) 12 beds (97.9%) (501) (9,122)
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12,095 126 2,455
Volunteers 10 = 310 Hours ; ; ; o
Imaging Exams Endoscopies Diabetes Visits
Volunteers (8) = Hours (205)
(9,146) (406) (1,853)

(Previous year’s number denoted in brackets)
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Hospital Statistics by County

2023-2024
Inpatients (N= 559)

Other Oxford
1% 0.5%

Lambton

7% Chatham-Kent

36%

Elgin
23%

Middlesex
33%

EChat-Kent ®Middlesex ®Elgin =Lambton ®Other mOxford

2023-2024
Emergency Visits (N= 13,274)

Rest of Ontario  Oxford ———Essex

2%

Lambton /

Other

Chatham-
Kent
45%

Middlesex

26%

E Chat-Kent ®Middlesex ®Elgin = Lambton ®Restof Ontario ®Oxford ®Essex ®Other

Other : Rest of Canada and World
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Count of Visits
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Emergency Department Growth

2014

2015

2016

FCHS ED Visits - April 2014 to August 2024
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Primary Care — Inpatient Support

'A

A
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FCHS Most Responsible Physicians (MRPs)
Dr. Todd Elogio Dr. Garrett Mosey

Dr. Monica Faria Dr. Matthew Wu
Dr. Colin McCabe
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Palliative Care Suite




Health Village Updates

Health s Centre

4. Southwest Ontario
@ Aboriginal Health Access Centre

\ Dynacare
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Four Counties

FCHS Foundation Hitching Post Community Villa



MHA
Patient Family

Advisory Council
(PFAC)

Patient Declaration of Values
MY RIGHTS AND RESPONSIBILITIES

[ yowe ptnt, v e it

PATIENT DECLARATION
OF VALUES

1 MIDDLESEX HOSPITAL ALLIANCE

Patient Declaration of Values
MY RIGHTS AND RESPONSIBILITIES

. . B
|, as your patient, have the right
+ Toreceive care guided by the MHA Mission Statement “To provide the healthcare we would
expect for our own families”
+ To be treated with compassion and respect
a8 « Toinclusive, diverse and equitable quality care, free from discrimination, abuse or harm
«  To privacy and confidentiality
PATIENTDECLARATION . To ask questions, to receive answers and to express concerns
......S.F.‘{m....‘. « To be engaged in my healthcare plan and to receive information to help me make an informed
decision to accept or refuse treatment
+  To have my family, or my chosen support, engaged in my care and healthcare plan
+  To know the names and roles of my health care team )
|, as your patient, have the responsibility
« Totreat physicians, staff, volunteers, other patients and families with courtesy and respect
- «  Toensure that | share accurate and up-to-date information about my health
«  Toinform my care team of my Substitute Decision Maker or Power-of-Attorney and any
PATIENT DECLARATION healthcare wishes | have exp.ressed y ‘
OF VALUES «  To accept the consequences if | refuse recommended treatment or | don't participate in my care

MIOBLEEEN NOBPITAL ALLIANGE

+ Tounderstand that treatment | ask for may not be medically or ethically appropriate for me
+ Torespect hospital property and help the hospital maintain an environment that is safe and clean
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Caring for our Communities:

MIDDLESEX

HOSPITAL

Building our Future Together

STRATEGIC PLAN 2024 — FORWARD

STRATEGIC PRIORITIES: VISION:
Collaborate for Exceptional Exceptional People providing
Care and Experiences Exceptional Care.
~ MISSION: VALUES:

Engage, Support and _ _
Inspire Our People To provide the Lompassion

' health care we Accountability
Advance How We would expect for Respect

Deliver Care our own families. Excellence
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B, Middlesex Hospital Alliance

Four Counties Health Services site

$ Southwest Ontario
Q@7 Aboriginal Health Access Centre
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Your Support
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ponor Dollars At Work

2023 Annual Hospital Support
Completed - Thank You!
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Piccolo Analyzer

IT Main Switch

IT Infrastructure

Bladder Scanner

2 x Work Stations on Wheels
Patient Wandering System
Industrial Washing Machine
Staff Training

2 x CADD IV Pumps

IStat POC Analyzer

Industrial Dryer

Ultrasound Stretcher

Kitchen Industrial Refrigerator
Cordless Floor Cleaning Machine
Emergency Room Divider

Patient Standing Scale
Physio Treatment Table

Care Closer
to Home

$
24,997

23,000
20,918
20,373
19,631
17,118
16,395
12,000
11,275
10,820
10,214
8,602
6,942
6,500
5,956
5,000
3,600

FCHS continues to modernize our hospital with state-of-the-art medical equipment
to best serve the needs of our patients, all of which keeps “Care Close to Home”.
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SPRING & FALL APPEAL

Fall 2024 - $123,500

Spring 2024 - $100,700

. LUCAS
Ventilator 'gw,"'{gw Chest lzl 2 I?:ﬁezs Centrifuge
Compression
— J
= |
T
Paeds & Adult Re"::::r%'be’ Automated s Spins Blood for
Airway Support Threats Patient CPR Carbon Dioxide Analysis
Emergency Emergency
Emergency Hos::;a‘:xlde Dept Dept FCHS Lab
Dept !
P $20,000 $10,000 1100
$40,000

Portable Monitoring Staff .
Ultrasound Gateway ECG Cart Education Ring Cutter
ko '
e
s | v =
==
= "
=P
. "4,! CH Tl
2417 Emergency E;g:;‘:’ Records Heart | Supporting Easily Cuts
Ultrasounds s Signals Staff Education | Through Metals
ystem
Emergency Emergency Diagnostic Emergency Emergency
Dept Dept Imaging Dept Dept
$55,000 $30,000 $22,500 $12,000 $4,000
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FCHS Auxiliary

Gift Shop Used Book Store

Sales
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Community Support

Proud to Support APRIL 5 2004
' Care Cloterto Home
A0 TFon (oo ool Sexsces Fouedeion 511,500 2y ) v
——Tweivf THoUSAND Five Hunnren -« ; 1 : i
o SWDMRY FARMERS ¥ E

Prowt to Support
Care Closer to Home
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Signature Events
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Directed by Janice Sellen

lov 15-17 & 22-24 ¢

Thamesville lliiil:ed Church

FCHS FOUNDATION (*OLF TOURNAMENT

Chicken & Rib Dinner
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Wy N Aliance
H FOUNDATION

Supporting Four Counties Health Services Hospital, Newbury ON

Drive-Thru

APPIN BBQ 1/4 Chicken ~ 1/4 Rack Pork Ribs
Baked Potato ~ Baked Beans ~ Roll ~ Dessert

' SPRING 2025!
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New Website
fchsfoundation.ca

Supporting
The Heartbeat of the
Four Counties Area
FOUR COUNTIES HEALTH SERVICES HOSPITAL
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Grateful Patients & Families

| am writing this letter to thank all the
housekeeping, kitchen, nursing staff and
facilities manager. These people are so kind
and caring. They make you feel proud of your
little world.

The rooms were in great shape, shining. You
all need to stand-up and take a bow. To the
nursing staff, it's nice to have people who
watch your back and take that extra step when
you cannot. | think it is because you earn their
trust. You all deserve a standing ovation.
Thank you all for what you did for me.

Family of Family of Chuck Family of Eva Family of Family of
hg?:(?ll;?re Wranich Patterson Murry Jeffery Sharon Lewis
Madeline’s family Many thanks to the The family is Donations can be (_)ur family would
is grateful to Four doctors and amazing deeply grateful made to Four like to thank all the
Counties Health nurses  at Four for the Counties  Health nurses and doctors
Services for their Counties Health compassion and Services at Four Counties
kindness and Services and to Dr. care Eva Foundation to Hospital Emergency
loving care. Jeremy Keller for the received during whom the family is Dep.arFment anq
care, kindness, and her stay at eternally grateful. Palliative Care Unit
support he gave to FCHS. for their incredible

Chuck & his family. care & compassion.



Grown Locally,
Healed Locally

Your Support
Matters

Immediate Access to Care: In emergencies, every
minute counts. Having a well-equipped local hospital
ensures that you and your loved ones receive timely
medical attention.

Enhanced Services: Your contributions can help us
invest in the latest medical technologies and training,
ensuring that you receive state-of-the-art care close
to home.

Community Well-being: A local hospital is more than
just a place for medical treatment; it's a hub for
community health programs, preventive care, and
education. By supporting us, you're investing in the
overall well-being of our community.
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Request for Continued Support

* All significant medical
equipment at FCHS has been
purchased through the
generous support of our
Foundation donors.

e Our Fall 2024 Fundraising
Goal for Patient Medical

Equipment needs is $123,500. ECG Cart



Discussion

THANK V U




