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Presentation Notes
Thanks for inviting us to provide an update on the West Elgin Community Health Centre.

My name is Dawn Maziak and I am the Board Chair.

My name is David James and I am the Board Vice-Chair.



Agenda

Centre Overview

Board’s Role and Strategic Plan
Board and Community Challenges
Other Information
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Presentation Notes
This afternoon we will start with an overview of the Centre. 

Then we will describe the role of the Board and provide an update on our Strategic Plan.

Next we will describe some of the challenges we face as a Board and a community.

Then we will end with some other information for you.



Centre Overview
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Let’s start with an overview of the Centre.


History

December 2, 1992 Letters Patent
July 1994 first services delivered

January 2004 moved to current location at 153
Main Street

February 3, 2012, Hub Official Opening
July 10, 2024 celebrated 30" anniversary


Presenter Notes
Presentation Notes
The Centre was officially incorporated  and the Letters Patent were granted in December 1992. 

We use July 1994 as our official birth date as that was when we first started delivering services to clients. This work was done in the building in West Lorne at the southwest corner of Graham Road and Main Street (or Pioneer Line). 

After ten years in that location, we moved to the current building in January 2004 with the official opening in May of that year. 

In February 2012 we moved some of our programs and offices next door into the Heritage Homes Hub.

We celebrated our 30th anniversary in July 2024.


Historical Catchment Area

_________
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West Elgin and Dutton-Dunwich
(Approx 9,000 people, 3,500 households, 600 km?)


Presenter Notes
Presentation Notes
Historically, our catchment consisted of West Elgin and Dutton Dunwich as stated in our original letters patent. Later discussions with our funder confirmed that we can no longer refuse to provide care or services to people who do not live in this area. 

The two municipalities have a combined population of about 9,000 people encompassing over 600 square kilometres in area. Although based in West Lorne, we also offer programs and services in Dutton and Rodney, and we have a Diabetes Team based in Aylmer.


West Elgin CHC

$7.0 million
50 FTE
70+ Volunteers

~7,200 clients (3,100 primary care and 4,100
other programs and services)
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We have a budget of around seven million dollars and employ about 50 full time equivalent staff. They are greatly helped by over 70 volunteers. Together they provide great care and services to over 3,000 primary care and 4,000 other clients.

Compared with other Community Health Centres, we have fewer clients between ages 19 and 49, and more over the age of 50.

While we are not known for the extreme poverty experienced by the clients of many urban CHCs, most of our clients have low to mid level income, with few with higher incomes.

We also have fewer newcomer clients than our provincial counterparts. 

Many of our clients have numerous health and social issues which makes it a challenge to provide them with the care and services they need.


Hours of Service

Centre Hours:
Monday, Wednesday, Friday 8:30am — 4:30pm
Tuesday and Thursday 8:30am — 8:30pm

Centre closes over lunch 12-1
Assisted Living Program:

7 days per week, 6:00am — 10:00pm plus overnight
coverage

Clinical Team:
24/7 on call phone coverage
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We are open from 8:30 to 4:30 with evening hours on Tuesdays and Thursdays until 8:30 pm.

Starting during COVID, we started to close over the noon hour.

Both our Assisted Living and Clinical teams are responsible for providing care around the clock, 365 days a year.



Are We a Rural Health Hub?

Primary Health Care
Diabetes Education
Mental Health
Dietitian

Health Promotion
Systems Navigation

Children/Youth
Programs

Physiotherapy

Assisted Living
Transportation
Accessible Van
Meals on Wheels
Congregate Dining
Friendly Visiting
Caregiver Support
Harm Reduction
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Most people know that our doctors, nurse practitioners and nursing staff provide great primary health care. 

We also have many other providers offering care and services to our clients and communities. All of this makes this a complex organization to run. 


New First Five Program
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The newest program we offer is called First Five. We have a Nurse Practitioner and Registered Practical Nurse who provide regular check ups and immunizations to children across Elgin who do not currently have a doctor or provider. 

They work out of the Health Centre in West Lorne and the Southwestern Public Health office in St Thomas. 


Partners

Gamma Dynacare Lab
Services

Talbot Trails
Physiotherapy

Canadian Mental Health
Association Thames
Valley Addiction and
Mental Health Services

St Thomas-Elgin EarlyON

Southwestern Public
Health

VON Middlesex-Elgin

West Elgin and Dutton
Dunwich Municipalities

Alzheimer Society
Southwest Partners

Community Living Elgin

Central CHC, East Elgin
and Thames Valley
Family Health Teams

St. Thomas Elgin General
Four Counties Health Srv
Ontario Health at Home
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What we don’t offer, our partners often do. 

We work with our long list of partners to bring our clients the programs and services they need. We provide the space and/or staff support to help deliver these needed services. 


Active Client List by Geography

Active Client List by Geography (May 3 24)
Primary Care Clients Non-Primary Care Clients
Municipali % Total Clients | County/Area | —tunicipality | Clients | % Total Clients |

Clients

County/Area

Rodney Rodney 496
West Lorne 885 West Lorne 643
est Elgin 1510 50% West Elgin 1143 27Y%

putton 389 putton 678
lona Station 47| lona Station 138
Wallacetown 98| Wallacetown 164

Dutton Dunwich 538] 18%) Dutton Dunwich 991 23%
Aylmer 1 Aylmer 478
St Thomas 69 St Thomas 163

Elgin 100 3% Elgin 902 21%|
Chatham 82 Chatham 48
Ridgetown 98 Ridgetown 42

Chatham 450 15% Chatham 236 6%
Glencoe 60 Glencoe 314
London 120 London 125
Newbury 29 Newbury 102
Wardsville 79 Wardsville 87|

Middlesex 32 11% Middlesex 921 21%
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Although our name includes the words West Elgin, people from other neighbouring municipalities can access our care and services. About half of our Primary Care clients and a quarter of our other clients are from West Elgin.


Clinical Wait List by Geography

Apr 2324 Nov 8 24
County/Area Municipality Clients % Total Clients Clients % Total Clients
Rodney 25 25 .
West Lorne 53 85
t Elgin 78 27% 110 259
e — E—

Dutton 19 22
Wallacetown 6 16

Dutton Dunwich 26 9% 43 10%
St Thomas 22

Elgin 3% 31 7%
Bothwell 21 26
Chatham 22 50
Ridgetown 25 30
Thamesville 29 35

Chatham 137 48% 177 40%
Glencoe 6 10
Kerwood 10
London 5 22

Middlesex 30 10% 62 14%



Presenter Notes
Presentation Notes
This slide shows some of the areas where people are on our wait list for our physicians and nurse practitioners. Currently there are about 450 people waiting for primary care.


Board’s Role
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This next section will describe the role of the Board and our strategic plan.

The role of the Board is similar to the role of Council. The Board is charged with overseeing the Health Centre and ensuring that the community’s voice is heard in our decision-making.


Board Executive

e Chair
e Vice-Chair

e Secretary-Treasurer
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The Board revised our By-Laws at our last Annual General Meeting in September 2023. 

The Board has up to nine directors, and currently has one vacancy and will have a second one in June. If you are interested, or know of anyone who could be a good candidate to ensure that the voice of West Elgin is heard on the Health Centre Board, please let us know. 

The board itself has three main executive positions – Chair, Vice- Chair and Secretary-Treasurer. 



Board Committees

Committee of the Whole

Finance

Governance

Client and Family Advisory Council
Fundraising
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The Board meets monthly usually on the fourth Tuesday of the month from 430-730. 

The Board also has Finance and Governance Committees that meet monthly.

The Client and Family Advisory Council started in January 2018 to give people in the community another voice in how decisions are made at the  Centre. 

The Board has started a small Fundraising committee to help deal with our ongoing financial challenges. One of their major tasks over the next couple of years will be to find funds to replace our wheelchair accessible van.



Strategic Plan
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One of the Board’s main responsibilities is creating a Strategic Plan and monitoring the Centre’s performance against this plan. The current plan was finished in 2023 and is intended to guide our work  for the next few years.



Vision

* Vibrant and Caring Communities, People and
Workplace
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We are proud of our new Vision: Vibrant and Caring Communities, People and Workplace. This is the future that we want for our staff, our volunteers, our clients and our communities.



Mission

* Partnering with our communities to achieve
the best health and wellbeing for all
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Our new Mission statement is focused on the improved outcomes we want for everyone. Our commitment to our clients and each other is stated in our Mission: Partnering with our communities to achieve the best health and wellbeing for all.



Values

Compassion
Excellence
Collaboration
Accountability
Respect
Equity
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We are also proud of our new Values: Compassion, Excellence, Collaboration, Accountability, Respect and Equity. Our Values are meant to guide us in our decision-making and in how we work with each other and our clients every day. 

Ideally our decisions should be made keeping these values in mind.

Our challenge as a Board is to make the values come alive in everything we do.


Strategic Directions

 Reimagine how our care and services
improve equitable health and well-being
outcomes

 Reconnect with our team to co-create a
meaningful, healthy, and compassionate
workplace

 Redesign a stronger healthcare system in
collaboration with our partners
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We take pride in our new Strategic Directions to Reimagine, Reconnect and Redesign. We will Reimagine how our care and services improve equitable health and well-being outcomes. This commits us all to look at the work we do and how we can improve the lives of our clients and communities. 
Next, we will Re-connect with our team to co-create a meaningful, healthy and compassionate workplace. This direction focuses on how we work together. 
Finally, we will Redesign a stronger healthcare system in collaboration with our partners.  We are committed to working better with our primary health care partners across Elgin. We will work to remove barriers that exist in the health care system and in our Centre.


Elgin Primary Care Partners

e Joint meetings with Boards of Central CHC,
and East Elgin and Thames Valley FHTSs ion
Dec 2019, May 2021 and Nov 2023

* Senior Leaders meet monthly to discuss Elgin-
wide concerns
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One of the new realities faced by the Board is that health care is changing.

To that end, we have held three joint meetings so far with our counterparts at the Central Community Health Centre and the East Elgin and Thames Valley Family Health Teams.

We know that collaboration is the way of the future and that we must do our part to work better with our partner organizations.

The senior leaders of these organizations also meet on a regular basis.



Elgin Ontario Health Team (EOHT)

www.elginoht.ca

January 2019 Three sponsoring agencies Central (CCHC)
and West Elgin Community Health Centres (WECHC) and
St. Thomas Elgin General Hospital (STEGH)

Deanna Huggett ED hired in March 2022

Initial target population Seniors Respiratory Health
including Chronic Obstructive Pulmonary Disease
(COPD)
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The health care system is being redesigned across the province. At the local level, Ontario Health Teams are intended to provide seamless care to all the people within their geographic area. This work began six years ago in January 2019 and the Health Centre has been involved in the process from the start. 

A lot of the efforts to improve the system were sidetracked by COVID. Things have started to move again with the hiring  of an Executive Director three years ago.

The initial focus will be on seniors with respiratory challenges including Chronic Obstructive Pulmonary Disease (COPD). 


http://www.elginoht.ca/

Board and Community Challenges

e Lack of space to service clients living in

Rodney

e Increase in unattached clients

e Lack of base funding increase to address
wage disparity and operations "keep the
lights on"

e Imminent retirement of aging local physicians



Presenter Notes
Presentation Notes
So why are we here today?

We have been fortunate in the past to have had a couple of members of Council who have also sat on the Health Centre’s Board. This had improved communication between us and we believe that there is more that we can do to improve our working relationship going forward.


Challenges — Recruitment and
Retention

e Health Human Resource

o Staff turnover due to lower salaries
compared with hospitals/long term care
combined with challenges of commuting.

 Most staff have not had salary increase since
2020 - brought them to 2017 salary rate.
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As you know, Health Human Resources are one of the biggest challenges facing health care organizations, and the concerns in rural Ontario were made worse since COVID.

While the Health Centre does its best to attract and retain great staff, there are some system challenges that make this difficult.

We do not pay as much as hospitals do and so often staff who are recruited tend to be new graduates. Some may work and then leave for higher pay at hospitals where they do not have to worry about the commute to work.

These factors cause some concerns with the continuity of care and impact on our ability to increase the number of clients we see.

Most of our staff are being paid at a 2017 salary level, and most have not seen any increase since 2020.


Challenges 2 — Base Funding

 85% of budget is for salaries and benefits
e 15% is for everything else
e Base funding increases 6.5% over 15 years
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Our second challenge is for the base funding we need to keep the organization operating. Overall, our budget consists of 85% for salaries and benefits and 15% for everything else.
 
Over the past 15 years, we have had four small base funding increases totalling 6.5%. 

This can make it challenging to keep our budget balanced. 

Our costs for insurance and contracted out services such as Information Technology and Cleaning continue to rise every year, forcing us to make cuts in other areas.


 


Expression of Interest - Expansion

e Submitted jointly in June 2023 with Central
CHC in St Thomas

 Requested 2 Nurse Practitioners, 1 Registered
Practical Nurse, 2 Therapists, 1 Medical
Secretary, 1 System Navigator — (S750k
unsuccessful)

e Mar 1 24 Thames Valley Family Health Team
received $S1M for Elgin/St. Thomas
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We know that our communities need more care and services. Two years ago we partnered with Central Community Health Centre in St Thomas and asked for funding for an additional seven staff to deal with this growing need.

Unfortunately, our request was not approved. However, Thames Valley Family Health Team was able to get funding for some additional resources for Elgin and St Thomas. We will be working with them to see how best to meet the growing needs across the County.  


Advocacy for Staff
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The other main advocacy effort has been led by our provincial association, the Alliance for Healthier Communities. They have been working with nine other provincial associations representing over 1,300 organizations to lobby for additional funding for staff across all community health agencies.

They released their findings in December of 2023 which showed that staff across these ten sectors need two billion dollars to make them competitive with hospitals and long term care homes.
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Over the past year we continued these efforts. 

We shared provincial advocacy messages on Facebook, X/Twitter, LinkedIn and our website.

Last fall, we collected nearly 800 signatures from concerned people in the community. These petitions were forwarded to MPP Rob Flack and Health Minister Sylvia Jones and were highlighted in media articles. They were also formally presented in the Ontario Legislature.

We will continue to advocate for these needed funds in this year’s provincial budget.
 
As we advocate going forward, we will look for your support to help us get the resources we need to deliver the important programs and services needed by the people of West Elgin




Partnering with ROMA
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So what else are we doing?

Last June, the Alliance for Healthier Communities held the first ever Rural, Remote and Northern Symposium as part of their annual conference.

The Alliance has developed a document that shows the great work being done by Community Health Centres and other rural health care organizations across the province. This document has been finalized and can be shared with provincial decision makers.

This also marked the start of our efforts to partner with the Rural Ontario Municipal Association (ROMA) and the important work they have been doing on rural health care. The sector and our Executive Director were at this week’s ROMA conference to help build this strategic partnership.


Other Information
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Finally, our last section will focus on some other information that may be of interest.


Communications Task Team

Eight Chronicle articles by Larry Schneider (Mar 28 —
Sep 20)

30" Anniversary Video

Updated program brochures for fall fairs and community
presentations

Humans of WECHC for Facebook, website and in

Chronicle
Tables at both fall fairs plus entered Rodney parade and
West Lorne Santa Claus parade

https://drive.google.com/drive/folders/12jx5l 6d8cE tQdTUptpGy1Yqg1
OWCVAR?usp=sharing
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Our Communications Task Team has spent a lot of time “Retelling Our Story” over the past year.

Larry Schneider, one of our Board Directors, wrote eight articles in the Chronicle. 

We created a 30th Anniversary video that is on our website. We also updated all our communications brochures and highlighted our amazing staff  through the Humans of WECHC feature.

We also had a presence at both local fall fairs and again helped host the festivities at the end of the West Lorne Santa Claus parade.

https://drive.google.com/drive/folders/12jx5I_6d8cE_tQdTUptpGy1Yq1OWCVAR?usp=sharing
https://drive.google.com/drive/folders/12jx5I_6d8cE_tQdTUptpGy1Yq1OWCVAR?usp=sharing

Website/Social Media

https://wechc.on.ca/ https://bsky.app/profile/wechc.bsky.social
https://www.facebook.com/wechc/
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In closing, just a reminder that our website is a great resource for general information about the Centre. It includes a calendar of events listing all of the programs we offer.

We also have social media sites on FaceBook, Instagram and BlueSky that we use to communicate with our clients and communities. 


Questions?
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Thank you for giving us this opportunity to present to Council.

We welcome any questions that you might have.
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