
West Elgin Pool



Understanding the Rising Costs of Pool 
Operations

1. Importance of maintaining public pools
2. Explain reasons for rising costs and solutions



Overview of 
Pool Operating 
Costs

Breakdown of Pool Operating Costs:

Labour Cost: 6 Lifeguards
  Employment Incentives
Utility Cost: Water 
  Electricity 
  Gas
Repair & Maint: Equipment
  Pool Cleaning
  Facility Repairs
Chemical Costs: pH balancers
  Other chemicals
Compliance Costs: Adhering to health & safety
   regulations



Overview of Pool Operating Cost – Cont.



Pool Operating Cost

     2024  2023  2022

Operating Cost (based on 9 weeks) – per week $10,713.14 $9,715.02 $7,508.31

Pool Operating Hours 

(based on Lifeguards timesheet)   2000  1802  1395 

Number of Lifeguards    6  6  5
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Factors Contributing 
to Rising Costs

Key Drivers of Increasing Pool 
Operating Costs:

Inflation: Impact on wages, utilities, and upgrades.

Aging Facility: Increased need for repairs and 
upgrades

Energy Prices: Rising cost of electricity and gas.



Fee Increases Over Time
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The Importance of Public Pools

1. Health & Fitness benefits to the 
community

2. Recreational opportunities for 
families and individuals

3. Swimming Lessons and water 
safety education

4. Accessibility for all demographics



The Funding Gap 

The Challenge of Covering Rising Costs:
1. Current Funding Sources: User Pay System

    General Tax Base

    Sponsorship



Future Capital Cost

Major Capital
Estimated 

Time of 
Replacement

Estimated 
Cost

Wading Area TBD TBD

Pool Liner 2026 $200,000

Filters 2040 $50,000

Pump 2030 $10,000

Heaters 2044 $16,000



Fees and Charges
• Consistent with other facilities

• Comparable with similar municipalities

• Offer different fee structure – to be more 
refined for 2025

 e.g. develop community engagement,  
gather feedback and build support



Questions from 
Council
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