FOUR COUNTIES TRANSIT ®)

RESUMPTION OF SERVICES AS OF AUGUST 3, 2020
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& THREE CONSTRAINTS TO CONSIDER:

* TECHNICAL
LOGISTICS
* FINANCIAL




TECHNICAL
FEASIBILITY

ENACT SOCIAL DISTANCING PRACTICES IN ALL EMPLOYEE AND
PASSENGER AREAS

INSTALL SEAT MARKINGS INDOORS TO SUPPORT SOCIAL DISTANCING
BY PASSENGERS AND EMPLOYEES

USE SIGNAGE TO SUPPORT AND ENCOURAGE SOCIAL DISTANCING,
AND OTHER KEY SAFETY PRACTICES SUCH AS PROPER COUGH AND
SNEEZE PROTOCOLS AND HANDWASHING

PERFORM ENHANCED CLEANING OF A BUS AT LEAST ONCE PER DAY

THOROUGHLY AND REGULARLY DISINFECT HIGH TOUCH AREAS SUCH
AS DOOR HANDLES AND HANDRAILS THROUGHOUT THE DAY

PROVIDE HAND SANITIZER FOR THE DRIVERS AND PASSENGERS

ENCOURAGE THE USE OF HAND WASHING AND HAND SANITIZER
THROUGH SIGNS

PROVIDE DRIVERS AND PASSENGERS WITH NON-SURGICAL/CLOTH
FACE MASKS ALONG WITH AN EXPECTATION THEY WILL BE WORN

SET MAXIMUM LOAD OF 25% OF SEATS OR 4 PASSENGERS ON
BOARD

PERFORM COVID-19 SCREENING WHEN MAKING TRANSPORTATION
ARRANGEMENTS.

PERFORM TEMPERATURE SCREENING BEFORE BOARDING THE BUS.









LOGISTICS

PROVIDE RIDES TO SENIORS AND DISABLED PERSONS IN THE FOUR COUNTY
AREA.

COVER CURRENT CATCHMENT AREA THAT INCLUDES WEST ELGIN, EASTERN
PORTION OF CHATHAM-KENT, SOUTHWEST MIDDLESEX AND NEWBURY

PROVIDE SENIORS AND DISABLED WITH TRANSPORTATION SERVICES FOR
APPOINTMENTS, SHOPPING AND OTHER ACTIVITIES WITHIN THE CATCHMENT
AREA

HAVE BUS AVAILABLE DAILY FROM 8:00 AM — 4:30 PM BY APPOINTMENT ONLY




FINANCIAL
FEASIBILITY

OPTION #1

RESUME SPECIALIZED
TRANSIT SERVICES AS OF
AUGUST 3, 2020
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919-693-8604

FOUR COUNTIES TRANSIT
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01-7280-6121
01-7280-6202
01-7280-6212
01-7280-6213
01-7280-6355
01-7280-6356

01-7280-7400
01-7280-7401
01-7280-7402
01-7280-7403
01-7280-7404
01-7280-7415
01-7280-7510
01-7280-7601
01-7280-7651
01-7280-7652
01-7280-7660
01-7280-7701
01-7280-7705
01-7280-7500
01-7280-7501
01-7280-8000

MNotes:

2020 Forecast No. 1 s based on the followlng assumptlions:
Resumption of transit service - August 3, 2020

DOMATIONS MISC REVENUE

GRANTS FROM OTHER MUNICIPALITIES
050G - Transit

GRANTS - PUBLIC TRAMSIT STREAM
BUS TRIP FEES

SPECIALTRIP & MILEAGE BUUS FEES

WAGES

CPPEXPENSE

El EXPEMSE

EHT EXPEMSE

WEIB

Training

IMNSURAMCE

FHOME & INTERNET
POSTAGE & COURIER
ADVERTISING

OTHER SUPPLIES - Mote 1
FUEL - GAS

REPAIRS & MAINTEMAMCE
TRAMSFER TO RESERVES
Transfer from Resaerves
CAPITAL - TRANSIT BUS

Other Supplles

Fogging Equipment

Diry mist fog sanitizer

Hand Sanitizer - gel

Social distancing bands

Driver shizlds

PPE - face masks, face shields, gloves, hysol wipes

2020 Actuals

2020 Forecast a5 of June 30, 20 2020 Budget

- - - 20,265.09
- 31,172.00 - - 3545400
- - - 4518800
- 532600 - 3,126.00 -  13,836.00
23875 - 23875 - 7,000.00
19,126.07 10,007.27 48, 196.42
1,203.23 438 89 1,927 86
BOS.28 22336 063.03
570.43 19691 063.03
BE1.5E 287.78 1,445 8%
24.00 24.00 200.00
2,351.00 2,351.00 2,351.00
1,100.00 484.05 1,100.00
50.00 - 50.00
3,000.00 155241 3,000.00
4,047.75 16.56 200.00
7,357.55 2,965.55 15,000.00
5,000.00 1,718.12 5,000.00
- - 50,188.00
- - - 70,000.00
- - 70,000.00
$§ 908853 §  16990.15 5 884354
1,100.00
080.00
200.00
477.75
790.00
500.00
& 404775
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2020 Actuals
2020 Forecast  3sof June 30, 20 2020 Budget
01-7280-6121 DOMATIONS/MISC REVEN UE - - -

01-7280-6202 GRANTEFROM COTHER MUNICIPALITIES - - - 20,265.08
01-7280-6212 O5G- Transit - - 35,454.00
01-7280-6213 GRAMNTE- PUBUC TRAMEIT STREAM - - 45, 1883.00
01-7280-6355 BUS TRIP FEES - 312600 - 3,126.00 - 13,336.00
01-7280-6356 SPECIALTRIP & MILEAGE BUS FEES - 23875 - 238.75 - 7,00:0.00
01-7230- 7400 WAGES 10,097 .27 10,097.27 48,156.42
01-7280-7401 CPPEXPEMSE 43885 433.858 1,527.86
01-7230-7402 EIEXPENSE 22336 223.36 563.53
01-7280-7403 EHT EXPENSE 15691 196.91 563.53
01-7230- 7304 WEIB 28778 287.78 1,445.38
01-7280-7415 Training 2400 24,00 20:0.00
01-7233-7510 INSURANCE 2,351.00 2,351.00 2,351.00
01-7280-7601 PHOME & INTERMET 1,100.00 434.05 1,10:0.00
01-7280-7651 POSTAGE B COURIER 5000 - 50.00
01-7280-7652 ADVERTIZING 3,000.00 1,552.41 3,00:0.00
01-7280-7660 OTHERSUPPLES - Note 1 - 16.56 20:0.00
01-7280-7701 FUEL- GAS 2,965.55 2,965.55 15,000.00
01-7280-7705 REPAIRS & MAINTEMNAMNCE 171812 1,718.12 G, 000.00
01-7280- 7900 TRAMSFER TO RESERVES - - 50,188.00 @
01-7288-7901 Transfer from Reserves - - - 70,00:0.00
01-7230-3000 CAPITAL - TRANSIT BUS - - 70,000.00
5 1908713 § 1699015 S5 884394
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https://jojofeelings.wordpress.com/2012/02/01/romantic-songs/
https://creativecommons.org/licenses/by-nc-nd/3.0/

