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Me ssa g e  from  th e  Wa rd e n



COVID-1 9  
RESPONSE

Ra p id  P ivo t  a n d  Clo s e  Co lla b o ra t io n

The County was able to rapidly pivot to continue providing fulsome services to 
re sid en ts. Close  co llab oration  b e twe e n  the  Coun ty, the  City of St. Thomas and  
Elg in 's  Municip al Partne rs e nsure d  a  consiste n t ap p roach  to  e me rg ency 
re sp onse . 

Ch a n g e s  t o  Se rv ic e s

Office s op e n  b y ap p oin tment on ly, Provincia l Offe nces Ad min istra tion  op e n  for in -
p e rson  ticke t p ayme nt, re liance  on  Virtual Me e ting s, Lib rary Curb sid e  Pick up , e tc .

Ec o n o m ic  De ve lo p m e n t /  Bu s in e s s  Su p p o rt

Economic  Re cove ry Task Force  in  con junction  with  St. Thomas EDC, the  Small 
Business En te rp rise  Ce n tre , St. Thomas Chamb e r of Commerce , and  Workforce  
De ve lop ment.

Re d e p lo ye d  St a ff

Elg in  Coun ty sta ff re d ep loyed  to  LTCHs for sc re en ing  and  ad ministra tion  
sup p ort. 



C O UN C IL'S  
2 0 2 0 -2 0 2 2  
S TRATEGIC  
P LAN

To re-d e s ig n  h o w we  re sp o n d  to
c o m m u n ity n e e d s  in  a  c re a tive , 
su s ta in a b le  wa y.

SERVING ELGIN

To  m a ke  re sp o n s ib le  fin a n c ia l
d e c is io n s .

INVESTING IN ELGIN

To  b e  th e  p la c e  wh e re  p e o p le  wa n t
to  live , wo rk a n d  p la y.

GROWING ELGIN



S TRATEGIC  
P LAN  VIDEO



SWIFT Ne t w o rk

Co m m u n it y  Sa fe t y  a n d  We ll-Be in g  P la n

PARTNERSHIPS 
AND 

COLLABORATION

Ot h e r

Health Recruitment Partnership, Legal, Economic Development, Elgin 
Group  Police  Se rvice s Board , Acce ssib ility, Lib rarie s, EMS, Prop e rty 
Asse ssme nt, Arch ive s, Muse um

Fo c u s  o n  En h a n c e d  Co m m u n ic a t io n  

With  in te rnal stake hold e rs, p artne rs and  community. 

Op p o rt u n it ie s

Se rvice  De live ry Re vie w Re comme nd ations 

Fire  Tra in e r



Fu ll Tim e  P la n n e r

Elgin County has hired a full time planner and is reviewing the 
Land  Division  Committe e . 

WHAT'S 
NEW AND 

EXCITING?

So lvin g  Elg in 's  Co n n e c t iv it y  Is s u e s

Conne ctivity Committe e , SWIFT Ne twork 

Bu d g e t  Co m m it t e e

Mod e rn izing  the  b ud g e t p roce ss and  e nhancing  e ng ag e me nt.

Bu ild in g  Brid g e s  

Port Bruce  Brid g e , King  Ge org e  Lift Brid g e , Me e ks Brid g e .

Te rra c e  Lo d g e  Re d e ve lo p m e n t  a n d  Fu n d ra is in g  Co m m it t e e s

Am b u la n c e  Se rv ic e s , CEMC a n d  Fire  Tra in e r

En v iro n m e n t a l Ad v is o ry  Co m m it t e e  
+ More



ELGIN COUNTY 
SERVICE 
DELIVERY 
REVIEW



P RO J EC T 
FO C US

Reviewing and improving the
Co u n ty’s  h u m a n  a n d  c o m m u n ity se rvic e s  
with  a  fo c u s  o n  lo n g -te rm  c a re .

Re vie win g , im p ro vin g  a n d  p o te n tia lly 
e xp a n d in g  sh a re d  m u n ic ip a l s e rvic e s  a n d  
re so u rc e s  with  th e  Co u n ty’s  s e ve n  lo c a l 
m u n ic ip a l p a rtn e rs  a n d  th e  City o f St. 
Th o m a s .

Exa m in in g  a n d  improving the County’s 
internal operations.



C O UN TY C URREN T S TATE & O P P O RTUN ITIES

Governance and communicat ions  enhancement s  can improve t he
County's  management  of cont ract s .

The County celebrat es  it s  Long-Term Care Homes  and now is  t he
t ime to addres s  s hort -t erm operat ional and long-t erm s t rat egic is s ues .

The County has  s t rong, forward-looking, nimble leaders hip with t he  des ire  t o 
implement  s t rat egic change.



C O UN TY
O P P O RTUN ITIES

The t ime is  right  t o embrace the increas ed us e of modern
technologies  and digit al t ools  t o improve proces s es  and realize  efficiencies .

Elgin's  financial s t at e  is  comparable  t o it s  comparators  with s imilar operat ing and 
capit al expenditures  per capit a and s ignificant ly lower long-t erm debt .



S HARED
S ERVIC E
O P P O RTUN ITIES

Cons iderat ion is  being given to s hared init iat ives  s uch as  IT, planning, collaborat ive 
purchas ing, HR,  and engineering advice.

The opportunity exis t s  t o rework the governance and adminis t rat ion of exis t ing 
s hared s ervices  t o ens ure  t hat  t he  needs  of all part ies  are  being met . Ens uring that  
a s ucces s ful framework exis t s  for cont inuing to deliver t hes e exis t ing s hared 
s ervices  is  a priorit y.



C O UN TY/ C ITY
O P P O RTUN ITIES

Economic Development , IT Services

The t wo library services have a strong history of collaboration.  Formalize procurement and work together  to res pond to 
t he County and City’s  popula tion growth and how it may affect se rvice  growth and facility needs . Focuses  on improving the  

collabora tion to reduce  cos ts  and improve  services .



DESIGN 
PRINCIPLES FOR 

SERVICE 
COORDINATION

Establishing codified processes on how shared services are designed, agreed upon, and governed 
can improve the  re lationship  between the  County and  its Local Municipal Partners.

Both Elg in County and  the  LMPs want to continue to improve the  working  re lationship  and  have 
agreed  that policies that balance  responsib ilities on both sides are  needed .

This will ensure  interests are  balanced , increase  communication and  transparency, p rovide  
pred ictab ility and  offer opportunities for continued  improvements. 

RECOMMENDATIONS

• Codify consultation processes for new shared  services.
• Codify risk mitigation strateg ies into agreements.
• Undertake  independent appraisals for the  costs of de livery for shared  services.
• Do not use  a weighted  County levy option for cost structures
• Add shared  services as a stand ing  item on the  County-LMP CAO meeting  

agendas.
• Establish governing  processes for the  current advisory committee  for the  roads 

maintenance  agreement.
• Conduct annual reviews of all shared  services.



ROAD 
MAINTENANCE 

AGREEMENT

The policies governing the Road Maintenance Agreement (RMA) need to be updated,
and  the  fund ing  arrangement needs an independent review. 

Both parties want to improve the  working  re lationship  surrounding  the  RMA, and  improvements to 
the  RMA will positively impact other shared  services and  future  opportunities.

RECOMMENDATIONS

• Add the  RMA as a stand ing  item on the  CAO meeting  agenda for enhanced  
communications.

• Establish governing  processes for the  current advisory committee  for the  roads 
maintenance  agreement.

• Codify policies for working  together to d iscuss, resolves issues on, and  continue  
to improve the  RMA.

• Develop  service  standards and  best p ractices to further clarify the  Schedule  C 
Scope of Services expectations.

• Undertake  an independent review of the  fund ing  arrangement.
• Improve the  financial reporting  process.
• Improve and  d ig itize  the  quarterly reporting  process.



DEVELOPMENT 
SERVICES

The first focus of this initiative is to improve the functioning of the Land Division Committee. 

Improving  the  processes of the  Land  Division Committee  is expected  to cost $10,000 annually in 
software  subscrip tions but will result in $34,000 of p roductivity gains provid ing  a net benefit of 
$24 ,000  annually. 

Following  these  improvements, the  County would  explore  offering  Reg istered  Professional Planning  
(RPP) support to participating  LMPs. Exact financial benefit of RPP support will be  determined  by the  
number of participating  LMPs.

RECOMMENDATIONS

• Improve the  processes, technology, training , staffing , and  skills development of the  
Land  Division Committee .

• Explore  and  co-create  an RPP support model for interested  LMPs that improves resident 
experience .

• Launch model and  demonstrate  its benefits to non-participating  LMPs.
• Review need  for other development services coord ination in the  County (build ing).



COLLABORATIVE 
PURCHASING

There are significant savings opportunities through more strategic sourcing and collaborative 
procurement of commodities and  services. In particular, commonly purchased  items like  
aggregates or services listed  in the  roads maintenance agreement that may be  easily shared  to 
find  savings.

Using  the  assumption that LMPs would  generally expect to find , on average, 5%-15% savings on 
shared  goods and  services contracts—with the  acknowledgment that each contract may find  
more  or less actual savings—LMPs achieve  between $369 ,000  and  $  1 ,107 ,000 in potential 
savings per year through collaborative  procurement.

Hiring  an add itional resource  at the  County level to source  and  b id  on goods and  services on 
behalf of the  County and  LMPs would  lead  to a significant re turn on investment. This would  
require  a a low-cost investment—salaries for these  positions range from $75 ,000  to  $85 ,000

OPTIONS FOR IMPLEMENTATION

Op tion  1 : The County would  hire  a p rocurement specialist who would  provide  procurement support to LMPs on an hourly or p roject 
basis and  manage a centralized , online  b ids and  tenders site  for the  County and  LMPs. When not supporting  LMPs, their time would be 
used  to support County procurement and  contract management
needs.

Op tion  2 : The County would  hire  a p rocurement specialist whose  salary would  be  paid  for through a yearly contribution agreement with 
the  LMPs. This resource  would  identify opportunities for collaborative  procurement and  develop  shared  tenders that
reflects LMP needs. LMPs would  need  to ag ree  to a se t of p rincip les regard ing  op ting  out, service  level standards, e tc.



HUMAN 
RESOURCES

The goal of this initiative is to meet the LMP’s need for human resource services support. As many of 
Elg in’s LMPs lack professional in-house  human resource  professionals, this leaves room for potential large  
labour risks. 

This initiative  will formalize  the  County’s support for the  LMPs through a phased  approach. The
first phase  will be  offer consulting  services to LMPs on a cost recovery basis. After p rocesses are  
estab lished  and  the  County has a clear sense  of the  LMPs’ human resources structures, the  County, and  
interested  LMPs can exploring  a more  formalized  shared  service .

Consulting  services would  benefit the  LMPs as the  County’s fees would  be  much cheaper than external 
consultants.

RECOMMENDATIONS

• Identify and  promote  consulting  services to LMPs.
• Begin and  manage consulting  projects for LMPs.
• Begin exploring  formalizing  shared  service  with frequent LMP consulting  clients.
• Attract more  LMPs to formalized  shared  service .



OTHER POTENTIAL 
SHARED SERVICES

The County of Elgin currently provides IT Services to two (2) LMPs. After some 
capacity build ing  and  strateg ic d ig ital transformation the  County will be  better 
positioned  to offer this service  to add itional interested  LMPs. 

Some of the  smaller LMPs with no professional eng ineer on staff have  expressed  
interest in receiving  eng ineering  advice  from the  County level. 



Elgin County Council 
rece ives the  rep ort in  
op en  se ssion  on  
Novemb er 10, 2020

Staff investig a te  
ind ivid ual 
recommend ations and  
p rovid e  Council more  
in formation

Council d ecid es which  
recommend ations to  
p rioritize .

Ong oing  
Imp lementa tion  & 
Partne rsh ip  with  LMPs

NEXT STEPS



QUESTIONS?
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