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Message from the Warden

Warden Dave Mennill



Rapid Pivotand Close Collaboration

The County was able to rapidly pivot to continue providing fulsome services to C OV I D - 1 9

residents. Close collaboration between the County, the City of St. Thomas and

Elgin's Municipal Partners ensured a consistentapproach to emergency R ES P O N S E

response.

Changes to Services o

Offices open by appointmentonly, Provincial Offences Administration open forin-
person ticket payment, reliance on Virtual Meetings, Library Curbside Pick up, etc.

Economic Development/ Business Support

Economic Recovery Task Force in conjunction with St. Thomas EDC, the Small
Business Enterprise Centre, St. Thomas Chamberof Commerce,and Workforce
Development.

Redeployed Staff

Elgin County staffredeployed to LTCHs forscreening and administration

support.



COUNCIL'S
2020-2022
STRATEGIC
PLAN

SERVING ELGIN

To re-design how we respond to
community needs in a creative,
sustainable way.

GROWING ELGIN

To be the place where people want
to live, work and play.

INVESTING IN ELGIN

To make responsible financial
decisions.



STRATEGIC
PLAN VIDEO




SWIFT Network

PARTNERSHIPS
Fire Trainer AN D
COLLABORATION

Community Safety and Well-Being Plan

Focus on Enhanced Communication

With internal stakeholders, partners and community.

Other

Health Recruitment Partnership, Legal, Economic Development, Elgin
Group Police Services Board, Accessibility, Libraries, EMS, Property
Assessment, Archives, Museum

Opportunities

Service Delivery Review Recommendations



Solving Elgin's Connectivity Issues

Connectivity Committee, SWIFT Network

Full Time Planner WHAT'S

Elgin County has hired a full time planner and isreviewing the

Land Division Committee. N EW AN D
Budget Committee EXCITING’?

Modernizing the budget process and enhancing engagement.

]
Ambulance Services, CEMC and Fire Trainer

ag-g-4

Building Bridges
Port Bruce Bridge, King George Lift Bridge, Meeks Bridge.

Terrace Lodge Redevelopmentand Fundraising Commi ittees

Environmental Advisory Committee

+ More




ELGIN COUNTY
SERVICE
DELIVERY
REVIEW




PROJECT
FOCUS

Reviewing and improving the
County’s human and community services
with a focus on long-term care.

Examining and improving the County’s
Internal operations.

Reviewing, improving and potentially
expanding shared municipal services and
resources with the County’s seven local
municipal partners and the City of St.
Thomas.



COUNTY CURRENT STATE &OPPORTUNITIES

The County has strong, forward-looking, nimble leadership with the desire to
Implement strategic change.

Governance and communications enhancements can improve the
County's management of contracts.

The County celebrates its Long-Term Care Homes and now is the
time to address short-term operationaland long-term strategic issues.




COUNTY
OPPORTUNITIES

The time is right to embrace the increased use of modern
technologies and digitaltools to improve processes and realize efficiencies.

Elgin's financialstate is comparable to its comparators with similar operating and
capitalexpenditures percapita and significantly lower long-term debt.




SHARED
SERVICE
OPPORTUNITIES

purchasing, HR, and engineering advice.

@ Consideration is being given to shared initiatives such as IT, planning, collaborative

The opportunity exists to rework the governance and administration of existing

@ shared services to ensure that the needs of all parties are being met. Ensuring that
asuccessfulframeworkexists forcontinuing to deliverthese existing shared
Services Is a priority.




COUNTY/CITY
OPPORTUNITIES

Economic Development, IT Services

The two library services have a strong history of collaboration. Formalize procurement and work together to € S pond to

the County and City’s population growth and how it may affect service growth and facility needs. Focuses on improving the

collaboration to reduce costs and improve services.




Establishing codified processes on how shared services are designed, agreed upon, and governed

can improve the relationship between the County and its Local Municipal Partners. P R I N C IP LES FO R

Both Elgin County and the LMPs want to continue to improve the working relationship and have S E RVIC E

agreed that policies that balance responsibilities on both sides are needed.
COORDINATION

This willensure interests are balanced, increase communication and transparency, provide
predictability and offeropportunities for continued improvements.

RECOMMENDATIONS

 Codify consultation processes for new shared services.

o Codifyrisk mitigation strategies into agreements.

 Undertake independentappraisals forthe costs ofdelivery for shared services.

Do notuse aweighted County levy option for cost structures

 Add shared services as a standing item on the County-LMP CAO meeting
agendas.

o Establish governing processes forthe currentadvisory committee for the roads
maintenance agreement.

« Conductannualreviews ofallshared services.




The policiesgoverning the Road Maintenance Agreement (RMA) need to be updated,

and the funding arrangementneeds an independent review. MAI N TE N AN C E
Both parties want to improve the working relationship surrounding the RMA, and improvements to AG REE M EN T

the RMAwill positively impact other shared services and future opportunities.

RECOMMENDATIONS

 Add the RMAas a standing item on the CAO meeting agenda forenhanced
communications.

« Establish governing processes forthe currentadvisory committee for the roads
maintenance agreement.

e Codify policies forworking togetherto discuss, resolves issues on,and continue
to improve the RMA.

e Develop service standards and best practices to further clarify the Schedule C
Scope of Services expectations.

 Undertake an independentreview ofthe funding arrangement.

e Improve the financialreporting process.

 Improve and digitize the quarterly reporting process.




The first focus of thisinitiative is to improve the functioning of the Land Division Committee. D EVE LO P M E N T

Improving the processes ofthe Land Division Committee is expected to cost $10,000 annually in S E RVIC ES
software subscriptions but willresult in $34,000 ofproductivity gains providing a net benefit of
$24,000 annually. ]

Following these improvements, the County would explore offering Registered Professional Planning
(RPP)supportto participating LMPs. Exact financialbenefit of RPP supportwillbe determined by the
numberofparticipating LMPs.

RECOMMENDATIONS

Improve the processes,technology,training, staffing, and skills development ofthe
Land Division Committee.

Explore and co-create an RPP support model for interested LMPs that improves resident
experience.

Launch modeland demonstrate its benefits to non-participating LMPs.

Review need forotherdevelopment services coordination in the County (building).




There are significant savings opportunities through more strategic sourcing and collaborative C O L LABO RAT IVE

procurementofcommodities and services. In particular,commonly purchased items like

aggregates orservices listed in the roads maintenance agreementthat may be easily shared to P U RC HAS I N G

find savings.

Using the assumption that LMPs would generally expectto find,on average,5%-15%savings on
shared goods and services contracts—with the acknowledgment thateach contract may find
more orless actual savings—LMPs achieve between $369,000 and $1,107,000 in potential
savings peryearthrough collaborative procurement.

Hiring an additionalresource at the County levelto source and bid on goods and services on
behalfofthe Countyand LMPs would lead to a significant return on investment. This would
require a a low-costinvestment—salaries forthese positionsrange from $75,000 to $85,000

OPTIONS FORIMPLEMENTATION

Option 1: The Countywould hire a procurement specialist who would provide procurementsupportto LMPs on an hourlyorproject
basis and manage a centralized, online bids and tenders site forthe County and LMPs. When notsupporting LMPs, theirtime would be
used to support County procurementand contract management

needs.

Option 2: The Countywould hire a procurement specialist whose salary would be paid forthrough a yearly contribution agreement with
the LMPs. This resource would identify opportunities forcollaborative procurementand develop shared tenders that
reflects LMP needs. LMPs would need to agree to asetofprinciples regarding opting out, service levelstandards, etc.



The goal of this initiative isto meet the LMP’s need for human resource services support. As many of
Elgin’s LMPs lack professionalin-house human resource professionals,this leaves room for potential large H U MAN

labour risks.
This initiative will formalize the County’s support forthe LMPs through a phased approach. The

first phase willbe offer consulting services to LMPs on a cost recovery basis. After processes are .
established and the County has a clearsense ofthe LMPs’human resources structures, the County, and
Interested LMPs can exploring a more formalized shared service.

Consulting services would benefit the LMPs as the County’s fees would be much cheaperthan external
consultants.

RECOMMENDATIONS

e |Identify and promote consulting services to LMPs.

 Begin and manage consulting projects for LMPs.

 Begin exploring formalizing shared service with frequent LMP consulting clients.
e Attract more LMPs to formalized shared service.




OTHERPOTENTIAL
SHARED SERVICES

The County of Elgin currently provides IT Servicesto two (2) LMPs. After some
capacity building and strategic digital transformation the County willbe better
positioned to offerthis service to additional interested LMPs.

Some ofthe smaller LMPs with no professionalengineeron staffhave expressed
Interestin receiving engineering advice from the County level.




NEXT STEPS

0000

Elgin County Council Staffinvestigate Councildecides which Ongoing

receives the reportin individual recommendations to Implementation &
open session on recommendations and prioritize. Partnership with LMPs
November 10 2020 provide Council more

information
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