Four Counties Transportation Services
Committee

Minutes

September 21, 2020, 8:30 a.m.
Electronic Participation Meeting via Zoom

Present: Bonnie Rowe, Chair
Marigay Wilkins, SWM
John Wright, Chatham-Kent
lan Carruthers, SWM
Shelley Vergeer, WECHC
Linda Dunn, Adult Day Program
Duncan McPhail, West Elgin
Ann-Marie Millson, Chatham-Kent

Staff Present: Magda Badura, CAO/Treasurer
Jana Nethercott, Clerk

1. Call to Order
Chair Bonnie Rowe called the meeting to order at 8:31 a.m.
2. Adoption of Agenda

Moved: Marigay Wilkins
Seconded: lan Carruthers

That the Four Counties Transportation Services Committee adopt the agenda as
presented.

For (5): Marigay Wilkins, SWM, lan Carruthers, SWM, Linda Dunn, Adult Day
Program, Duncan McPhail, West Elgin, and Ann-Marie Millson, Chatham-Kent

Carried (5to 0)
*Note: John Wright, Chatham-Kent had technical difficulties and was unable to
communicate during the meeting.

3. Disclosure of Pecuniary Interest



No disclosures

Minutes

Moved: Linda Dunn
Seconded: Marigay Wilkins

That Four Counties Transportation Services Committee hereby approve the
Minutes of July 13, 2020 as printed and circulated.

For (5): Marigay Wilkins, SWM, lan Carruthers, SWM, Linda Dunn, Adult Day
Program, Duncan McPhail, West Elgin, and Ann-Marie Millson, Chatham-Kent

Carried (5to 0)

Business Arising from Minutes

None.

Financial Information

6.1

Financials as of September 18, 2020

Magda Badura, CAO/Treasurer reported that between resumption of
services on August 4, 2020 and September 18, 2020 there had been 23
trips total for approximately 3 trips per week. Driver's are receiving 3
hours per day in standby time, previously they had been laid off for 18
weeks.

Ms. Badura reported that Four Counties Transit has received the first
installment of the Gas Tax Funding and the remaining 25% does not
usually get disbursed until December. Ms. Badura confirmed that Four
Counties Transit was awarded $16,747 under the Phase 1 Transit
Funding Municipal Funding under the Safe Restart Agreement. Ms.
Badura indicated that she is still waiting confirmation on what will be
received from the Enhanced Cleaning Funding.

Ms. Badura stated that a fogger has been purchased for the bus at a cost
of approximately $1,400 which includes enough supplies to last 12
months.

Ann Marie Milson inquired if any thought had been given towards the
disbursement of any surplus funds at the end of the budget year? Ms.
Badura reported that she believes Four Counties Transit will be in a
surplus at the end of the year but it is not yet clear if all of the grant



monies can be moved into reserves or if it must be spent in this fiscal
year.

New Business

7.1

7.2

Transit Bus Driver's - Hiring Process

Magda Badura, CAO/Treasurer reported that both transit driver's resigned
due to increased hours at their other bus driving jobs. Advertising for
these positions was completed and there were 4 applicants, with two
interviews conducted. Due to the reduced hours, one candidate has been
selected and will be mentored by one of the current driver's who has
agreed to cover on an as needed basis for now.

Upcoming Meeting date

Chair Bonnie Rowe inquired if a meeting was not needed sooner to deal
with the budget and funding allotments. Ms. Badura agreed that a meeting
in the end of November made more sense to deal with potential transfer of
monies to reserves.

Adjournment

Moved: Shelley Vergeer
Seconded: Ann-Marie Millson

That the Four Counties Transportation Services Committee hereby adjourn at
8:48 a.m. to meet again on November 30, 2020 at 8:30 a.m., or at the call of the

chair.

For (5): Marigay Wilkins, SWM, lan Carruthers, SWM, Linda Dunn, Adult Day
Program, Duncan McPhail, West Elgin, and Ann-Marie Millson, Chatham-Kent

Carried (5to 0)

Bonnie Rowe, Chair Jana Nethercott, Clerk



