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2020-2022
STRATEGIC PLAN
Ontario Provincial Police

Our Vision

Safe Communities...
A Secure Ontario

Our Mission

To serve our province by
protecting its citizens,
upholding the law and
preserving public safety.

Our Values

Serving with PRIDE,
PROFESSIONALISM &
HONOUR

Interacting with RESPECT,
COMPASSION & FAIRNESS

Leading with INTEGRITY,
HONESTY & COURAGE
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Always doing the right things for the
right reasons

Our Priorities

Our People

A healthy and resilient OPP

Our Work

A responsive and evolving OPP

Our Communities

A collaborative and progressive OPP
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Action Plan Commitment Summary
The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services Regulation (Adequacy Standards) filed as
O. Reg. 3/99 in 1999.

Through analysis and consultation, the following areas of focus were identified for the next three years. These are reflective of local issues; activities will
be addressed, monitored and adjusted as needed.

Crime

Prevent and investigate property crime.

Continued support and engagement in the
Intelligence-led policing policy - Crime
Abatement Strategy.

Work in collaboration with local
community resources/groups to facilitate
a trusted and victim-centric approach in
processes, policies and programs.

Roadways, Waterways and
Trails

To sustain a continuous focus and year-
round focus on the causal factors of
motorized collisions.

To educate and promote public
awareness in relation to collisions
involving wildlife.

To sustain a continuous focus on the causal
factors of marine collisions on Lake Erie
throughout the season.

Other

Streamline collision reporting through the
implementation of a Detachment Collision
Reporting Centre.

Identify and implement co-response
solutions, such as MCRRT, for non-police
related demands for service.

Develop and finalize a transfer of care
protocol with the St. Thomas-Elgin
General Hospital
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PSB Update
Community Safety and
Policing Act (CSPA) - 2022

Section 10 (OPP) Agreements will be terminated and Section
10 (OPP) Boards will be dissolved.

Section 10 municipalities were required to submit a proposal
indicating the preferred composition for their new OPP
detachment boards.

On behalf of the participating municipalities, the Secretary-
Administrator submitted an application for status quo board
composition in June 2021:

• one (1) elected representative appointed by resolution from
Eastern Elgin, alternating every three (3)
years between the Township of Malahide and the Municipality
of Bayham;
• one (1) elected representative appointed by resolution of
the Council of the Municipality of Central
Elgin for a three (3) year term;
• one (1) community representative from Western Elgin,
appointed by resolution jointly by the Township
of Southwold, the Municipality of Dutton/Dunwich, and the
Municipality of West Elgin for a three (3)
year term; and
• two (2) persons appointed by the Lieutenant Governor in
Council.



Next
Steps

1
Ministry Approval of
Board Composition

Anticipated Fall 2021.

2
Establish New OPP
Board

3
Review Board Member
Compensation 4 Establish Board Budget
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Feedback

We want to hear from you!




