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1. Board approves general budget assumptions –
generally in August after input from municipalities

2. Board reviews and approves Draft Preliminary 
Budget - October

3. Municipalities are officially circulated draft budget 
for review and comment – often includes 
presentation to councils: October to December 

4. Final Budget approval: Annual Meeting – generally 
February of budget year



 Municipalities not ready to provide budget 
requirements by August 2021

 Budget Assumptions report to board could not be 
provided in August 

 Continuing uncertainty regarding budgets due to 
COVID-19 impacts



1. 2% total general levy increase,
2. Merit increases for staff to be considered in draft 
budget,
3. Cost of living increases of 1% will be provided to staff 
in 2022,
4. This will allow the LTVCA to meet expected 
Municipality of Chatham-Kent recommended 2.0% and 
City of London preliminary budget increase requirements 
as part of their 4 year budget.







 Total 2021 budget of $3,319,396, 
◦ general levy of $1,477,082 
◦ special levy of $205,000 for Chatham-Kent for Flood Control 

Structures and the Greening Partnership/Natural Heritage 
Programs.

 Total 2022 budget of $3,892,506, 
◦ general levy of $1,506,624, an increase of $29,542 over the 

2021 general levy, or 2.00%
◦ Chatham-Kent’s special benefiting levy remaining at $205,000



 Levy based each municipality’s assessment within the 
watershed which has varying increases, 

 the resulting change in the levy ranging from 1.10% to 
3.95% (Leamington). Dutton-Dunwich 3.07%

 Note: The current value property assessment values 
are provided annually by the Ministry of Natural 
Resources and Forestry and are beyond the ability of 
the Conservation Authority to modify.

 Specific levy changes found in report





 Non-municipal revenues include grants and general 
revenues (user fees) and account for $2,188,882 or 
56.2% of total program revenues in 2022.

 Non-municipal revenues including grants and general 
revenues (user fees) accounted for $1,637,314 or 
49.3% of total program revenues in 2021




	2022 Draft Preliminary Budget
	Past Process
	Challenges in preparing 2022 budget
	General Assumptions Used in 2022 Draft Preliminary Budget Preparation
	Budget Changes: Negative Impacts
	Budget Changes: Positive Impacts
	2022 / 2021 Budget Comparison
	2022 Impacts to Municipalities
	Levy Distribution
	Non-Municipal Revenues Increase
	Thank you�and�Comments / Questions���  					�    �

