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Mission
To build relationships that support Four Counties 
Health Services by raising awareness of critical 

equipment needs and encourage community 
ownership through giving

Vision

To Ensure Quality Healthcare Close to Home

Values

To be guided by our values in our relationship with 
our donors, our hospital, our communities and each 

other, we live the following

Trust – Integrity – Respect – Accountability – Team Work

FCHS 
Foundation: 

Mission, 
Vision, and 

Values



FCHS Foundation: Why are we here?
• The affairs of the foundation are governed and overseen by a board consisting 

of:
– 9 elected governors, and currently looking for one new member
– 4 ex-officio governors appointed by MHA, FCHS, FCHS Auxiliary and SMGH 

Foundation
• Ministry of Health DOES NOT fund the purchase of hospital medical 

equipment, which is defined by FCHS policy as any equipment valued over 
$3,000:
– This is why we reach out to our community raising awareness and the 

need.
– FCHS medical equipment is purchased through the generous support of our 

donors.
• The foundation has contributed $8,774,000 to support medical equipment 

purchases at FCHS.
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MEMBERS OF THE BOARD OF GOVERNORS 

• Tom Jeffery 
(Chairperson)

• Judy Bodkin
• Scott Gawley
• Janneke Newitt
• Kirk Patterson
• David VanDamme
• Joanne Vansevenant
• Pam White

• Jackie Herdman (FCHS 
Auxiliary Rep)

• Mike McGuire (SMGH 
Foundation Rep)

• Jaclyn Cairns (MHA 
Rep)

• Steph Ouellet (FCHS 
Rep)

The Foundation is currently seeking one new Board member.



2021-2026 Strategic Plan
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OBJECTIVES
Short Term -

0-1 year
Medium Term -

1-3 years

GOVERNANCE Develop Policy 
Framework

Implement and 
Review Relevant 

Policies

HUMAN 
RESOURCES

Develop 
Fundraiser Role

Recruit 
Fundraiser Role

FUNDRAISING
Support 

Hospital's 
Ongoing 

Equipment Needs 

Refresh 
Fundraising 

Model and Events

COMMUNICATION
Update 

Communication 
Strategy

Tell our Story to a 
Broader 

Community



How Do Donations Impact
Our Hospital?

• Provide State of the Art 
medical equipment for 
patient care 

• Allows the hospital to 
increase number of 
procedures 

• Reduces wait times 
• Keeps care close to home
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How Does The Hospital Impact 
Our Community?

• According to a recent local study, the top two 
reasons that attract newcomers to an area are:
1. Employment Opportunities
2. Access to Health Care

• Hospitals not only impact quality of health care 
in our communities but impact viability and 
sustainability of our rural communities.
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YOUR DONOR DOLLARS AT WORK!



New Ultrasound - April 18, 2022

10Tammy Kovacs – FCHS Ultrasound Sonographer



11

Every Year New Equipment to Best Serve Patients!



X-ray Suite Grand (RE) Opening



Endoscopy Grand (RE) Opening
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Municipality of West Elgin
Thank you for your generous donations to date

$264,255.00 (1999-2021)
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FOUR COUNTIES HEALTH SERVICES
DR. DREYER PRESENTATION VIDEO



“A 10-km increase in straight-line distance is associated with around 
a 1% absolute increase in mortality” 

(Emerg Med J. 2007 Sep;24(9):665-8)

West Elgin to Newbury: 17.9 km = 14 minutes

West Elgin To STEGH 60.6 km = 40 minutes



Barb (Branchflower) Gerber:
• Recently my dad was a patient in the 

beautiful palliative care room. He and our 
family were treated with kindness, 
consideration, empathy, and love. The 
doctors, nurses, and many other staff 
members treated us like their own family. 

• We were so appreciative of the care Dad 
received. When he passed away we asked 
that any memorial donations be made to 
the hospital in his memory.

• Our little local hospital means a lot to my 
family. I brag about it to all my city friends. 
We are so fortunate to have such a well 
equipped facility right in our own 
community. With everyone's support, 
Four Counties Health Services will be here 
for us for many years to come.

3 Generations of FCHS Supporters:
Barb Gerber, Don Branchflower, Carlie Gerber
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MHA Board

FCHS

FCHS 
Foundation 

FCHS 
Auxiliary

SMGH

SMGH 
Foundation

SMGH 
Auxiliary

Our Structure
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COVID-19 challenges
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Clinical/Patient 
Impact

• Shutdown 
(and partial 
resumption) 
of Clinical 
Services

• Construction  
of negative 
pressure room 
in ED (CMA, 
FCHS, FCHS 
Foundation) 

Visitor Impact

• COVID-19 
Screening

• Volunteers & 
Auxiliary

• Visitor Policy

Staff Impact

• Increased
Workplace 
Violence 

• New staff 
vaccination 
policy

• Health Human 
Resources



Four Counties Health Services
Yearly statistics (April 1, 2021-March 31, 2022)
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(Previous year’s number denoted in brackets)

12

0

Volunteers (0)

8,492

Imaging Department Exams (6,889)

Emergency Visits (7,091)

24 6,979
Diabetes Education Individual 
Encounters (includes SMGH)

10,607
Physiotherapy Visits (6,115)

Endoscopies (143)Volunteer Hours (0)

0

Beds
86.29%

Occupancy Rate (73.61%)
414

Inpatient Discharges (369)
9,422



Hospital Statistics by County
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Middlesex 
County
36.2%

Lambton 
County
5.5%Elgin County

22.9%

Chatham-
Kent County

34.5%

Other
1.0%

2021-2022
Inpatient Admissions (N=420)

Middlesex 
County
31.4%

Lambton 
County

6.1%Elgin 
County
18.6%

Oxford 
County

0.9%

Chatham-
Kent 

County
40.5%

Other
2.4%

2021-2022
Emergency Visits (N=9,422)



Primary Care – Inpatient Support
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Dr. Monica Faria

Dr. Ahmed Kamar

Dr. Colin McCabe

Dr. Bob Parnell



Inpatient Clinical Operations

• Nurse Practitioners
– Max Lowther
– Sari Belzycki

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

Ap
r-

18

Ju
l-1

8

O
ct

-1
8

Ja
n-

19

Ap
r-

19

Ju
l-1

9

O
ct

-1
9

Ja
n-

20

Ap
r-

20

Ju
l-2

0

O
ct

-2
0

Ja
n-

21

Ap
r-

21

Ju
l-2

1

O
ct

-2
1

Ja
n-

22

Ap
r-

22

Occupancy Rate - April 2018 – April 2022



Health Village Updates

• Community Lab: Dynacare
• FCHS Foundation
• Newbury Dental Clinic 
• SOAHAC 
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Request for Support

• All medical equipment at 
FCHS has been purchased 
through the generous 
support of our Foundation 
donors.

• FCHS Foundation respectfully 
asks for your continued 
support to help us purchase 
patient medical equipment.
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Pharmacy Refrigerator

Provides safe  
storage of 

vaccines and 
medications 



Fundraiser for Emergency Department 
Defibrillator $17,400
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From Our “Village” to yours… 

29Thank you!



Questions

30
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